BEJIOPYCCKHI ITPO®COIO3 PABOTHUKOB KAJIHIITHO -
KOMMYHAJIBHOI'O XO3SIICTBA M COEPBI OBCJTYKMBAHUA

HOBBIE IOJIXO/IbI K MOTUBALIMM
MPO®COIO3HOTO YWIEHCTBA

METOAUYEeCKMH MAaTepHuaJI Mo: 00y4eHHI0 NPO(aKTUBA OCHOBAM
MOTHBAIIMOHHOM JeSITEJIbHOCTH, ACTIEKTAM PA0O0THI 10 BOBJICYCHUIO

TPYAALUMXCA B IPog coro3



BCTVYIIVIEHUE

CymiecTByeT npsiMasi 3aBUCHMOCTh MEXIY aKTyaJIbHOCThIO KaKOM -
1100 mpobiaeMbl U 3PGHEKTUBHOCTHIO YCHINHI, MPEeANPUHUMACMBIX JIJIs
ee pemeHus. Ecim mpoGneMa CHMDKEHHS YMCICHHOCTH IMPOQUICHCTBA
70 CUX TOp aKTyajJbHa M IMPUOPHUTETHA CPEIW MPOYUX, 3HAYUT TO, YTO
MBI JIeJlaeM  JiJI1  MOTHBAallMM  MOPO(COIO3HOTO  HWICHCTBA  WIIH
HEJIOCTATOYHO, WJW B TMPUHIUIIE HEBEpHO. BO MHOToM oCTpOTy
MOJIOKEHHST TIPEAONPEICTIACT COMAIbHO-3KOHOMUYECKAsT CUTYyallus B
ctpane. Ho cnuceiBath Bce Ha BHemHMM (pakTop HepasymHO. OUeHb
BKECH U BHYTPEHHUH (PakTop, a 3TO - cama npocoro3Hasi OpraHu3arius
U €€ CIIOCOOHOCTh aJanTHUPOBAThCA K JIOOBIM H3MEHEHUSM BHEIIHEH
Cpebl.

TepMuUH «MOTHBalIMsIY: MPHUILIET K HaM W3 3anajaHoi duiocoduu

XIX Beka M BHOCIAEACTBUM CTajl IIHPOKO YIOTPEONSATHCS IS
OOBsICHeHHUSI TIpUYMH TIOBEJICHHS dYejaoBeka. B camom oOmiem Buje,
MOTHBAIASA - 3TO COBOKYIIHOCTh BHEIIHWX W BHYTPEHHUX JBHXYIIUX
CWJI, TMOOYXJAIOIMX YEJIOBEKAa K OCMBICICHHOMY COBEPIICHUIO
nercTBUil 1 NocTynkoB. COOTBETCTBEHHO, MOTHUBAIUS MPOGCOK3HOIO
YJICHCTBA - COBOKYIIHOCTh BHEIIHUX W BHYTPEHHUX JBWXKYIIUX CHJI,
MoOYy>XAAIOIMMX JII0JIEH BCTyINaTh B MPO(COI3 U HAXOIUTHCS B €T0

psAmax.



MOTHUBAIUS

Panbie

Tenepb

IIpakTyecku He uMena HHUKAKOIO
3HAYCHUS, T.K. IIPUPOCT
YUCJIEHHOCTH OCYILIECTBIISAETCS
aBTOMAaTUYECKHU.

2TO TJIABHBIU CTpATErHYECKUM
pecypc  pa3BUTHS  IPOGCOIO3HOU
OpraHu3aluu.

[IpupocT npoCcOrO3HBIX PSAJIOB MIEI
3a CYET CBOOOJHONMPUHYAUTEIHHOTO
BCTYILICHUS. YEJI0BEKa,
HaIMCABIIIETO 3asBJICHUE O NMPUEME B
YJICHBI

npod)coro3a HE BO3HUKAJIO BOIPOCA:
«A 3a4eMm 3TO HY)KHO

Ju4HO emy?» bwuio  gpyroe -
OIIYILIEHUE «S KaK BCEY.

Y paboTHHMKa TOSIBWICS BBIOOD:
BCTyHaTh B NpPO(COr03 WM HET Ha
OCHOBE JIMYHOI'0 MHTEPECA.

OI'POMHOU YUCJIEHHOCTU
rJIaBHOM  (DyHKIUEW mnpodcoro30B
ObL1a 00BEIMHNUTEILHAS u
pacnoopsaauTeabHas

ITpu

OcHoBHast (QyHkIuss npodcoro3a -
3aIIUTHAS

HenoctatouHo mpOCTO MOTUBUPOBATh. 3a4€M MPUBJIEKATh OOJIbIIIE

YJICHOB, CCJIM IIPUBJICKATb HX IIPOCTO HCKYI[&? Mp&bI yacTo BUJIUM, 4YTO

npodcoro3pl BO BCEM MHpPE 3aTPAyMBAIOT OrPOMHBIE YCWIHMS Ha

IMPUBJICYHCHUC HOBBIX YJICHOB. HO, npuxoasa B HpO(l)COIOS, O9TH CAaMbIC

HOBBIC YJICHBI OKa3bIBAXOTCA OYCHBbL HCAOBOJIbHBI, T.K. OpraHH3alllia HC

OTBCUACT UX OKHIAHUSIM.
3HAYMUT,

po(COI03HOTO YICHCTBA.

HCO6XOI{I/IMO U3MCHHUTL CaM IIoAXO0A K MOTHBALIUH




1. COIEPXKATEJBHBIN ACIIEKT MOTUBAILIMOHHOU
NESITEJBHOCTHU

ConeprkaTenbHbIH aCleKT MOTHBALIMOHHOMN AEATEIBHOCTH BKJIIOYACT B
ce0sl CIIeTYIOIINE TEMBI:

* IPUYUHBI MAJACHUS YUCICHHOCTHA MPO(PCOI03HBIX OPTraHU3aAIIH.

* (haKTOPBI PE3YILTATUBHOCTH MOTHUBAIIMHU TTPO(PCOIO3HOTO YWICHCTBA.

* IPUOPHUTETHI MPO(COIO3HONU PAOOTHI B PHIHOYHBIX OTHOIICHUSX.

* yciryru npodcoro3oB. DopMya 5-Tu «3ay.

*  TIpUBJICUYCHHUE MOJOAEKHU B MPOPCOI03.

* poib npoduauaepoB U TpodCO3HOI0 aKTHBA B BOIIPOCAX MOTHUBAIUU
npo)COIO3HOTO  WICHCTBA W  CO3JIaHWM  HOBBIX  IMPOGCOIO3HBIX
OpTraHU3aInM.

. uH(pOpMaMOHHAs COCTABIIAIONIAs MOTUBAITMOHHOMN
TeATEIIHbHOCTH.

. TICUXO0JIOTHYECKHUE aCIIeKThl MOTUBAIIUU

po()COO3HOTO YJIEHCTRA.

1.1. IlpyynHa najieHUs YUCJIACHHOCTH PO CO3IHBIX

OpraHu3anum

VYkaxeMm ps pakTopoB, OKA3bIBAIOIIMX HEraTUBHOE BIIMSHUE HAa
CUTYaIUIO C MPO(COIO3HBIM UJICHCTBOM:

N3menenue ¢popm COOCTBEHHOCTH, npeoopa3zoBaHue
TOCYJJAPCTBEHHBIX MPEANPUITAA B  aAKIMOHEPHBIE W  YACTHBIE;

VXYAIUIEHUE HKOHOMHUYECKOW CUTyallMM Ha NPEANPUSATHAX, B



OpraHU3alUsIX; YCUINBAIOIIAACSI MHTCHCU(PUKaIUs Tpy/a.

I'J100aM3anus YJKOHOMUKH B KauecTBe (PakTopa, MO3BOJISIONIETO
WCIIOJIb30BATh OMbBIT TPAHCHAIMOHAIBHBIX KOMIAHUU M0 YHUYTOKEHUIO
MPO(PCOIO3HBIX OpraHu3aInil.

ITorepu npogcoro30B:

- CHUKEHHE aBTOpUTETa B 00IIECTBE (CIa0bIil MOJIMTUYECKUN BEC,
HeratuBHas mno3unuss CMMUM, couumanbHas amatus TPYASIIUXCA,
rpakJaHCKasi HE3PEIOCTh MOJIOJICKH, HEJOBEPHUE JIIOACH ).

HexocrarouHasi KOMIETEHTHOCTh PO KAAPOB:

- HETOTOBHOCTH K PEAIUSIM PHIHOYHON SKOHOMUKH;

- OTCYTCTBHE HEOOXOAUMBIX 3HAHUN U YMEHUI;

- OOJIC3BHEHHOE OTHOIIEHHE K KPUTHKE, BOCHPHUATHE MOJOJBIX
po(aKTUBUCTOB KaK KOHKYPEHTOB;

- OTCYTCTBHE KOMaH bl («S Bce cam!»)

- HEyMEHUE yOeXKaTh U BIUATH Ha JIIOJICH U 00CTOSITENbCTRA.

Cpenu 1mepeuMciIeHHBIX (AKTOPOB €CTh Te€, KOTOPbIE HOCSAT
OOBEKTUBHBIA XapakTep. B 3ToM ciydae OT ycuiauid mnpodcoro30B
a0COJIIOTHO HUYETO HE 3aBUCHUT.

Ho ectb MOMEHTBHI, Ha KOTOpbIe MPOPCOIO3HBIM PaOOTHUKAM
ciegyer — oOpatutb  BHUMaHue. CymMupys  HUX,  OTMETUM:
HEJIOCTATOYHYI HH(POPMAIMOHHO-TIPONaraHauCTCKy0 padoTy, ciaado
MOJKPEIUVICHHYI0  COBPEMEHHBIMM  METOJIaMU  MApKETUHTOBOM U
pEeKJIaMHOW  JEATENIbHOCTH;  ONPEJACIEHHYI0  HEKOMIIETEHTHOCTD
npodakTuBa, TpoGIUAECPOB B OOJACTH MPHUBJICUCHUS HOBBIX YJICHOB,

MOTHUBAllUM  BCTYIUIEHUST B  MpPo(dCOr03, OCOOCHHO MOJOMCKHU;



OTCYTCTBHE CUCTEMHOTO IMOJIX0JIa K UCIOIB30BAHUIO BCEX MMEIOIIUXCS
B HACTOSAIIEE BPEMS PECYPCOB.
1.2. dakrTopbl pe3yJabTATUBHOCTH MOTHBALUU NPOPCOIO3HOIO

YJICHCTBA:

[ToMuMO OOBEKTUBHBIX YCIOBUU TOBBIIICHUS  YWCICHHOCTH
TPYASIIMXCST B TPO(PCOIO3HBIX OpraHu3alusx CYHIECTBYET M P
HEMAJIOBAXKHBIX CYOBEKTUBHBIX (PAKTOPOB.

OT 4ero e 3aBUCUT CETOAHSI MOTHUBAIU MPO(COIO3HOTO YJIEHCTBA?

- 0T ”H(OOPMUPOBAHHOCTU KOJIJICKTUBA;

- OT peaJbHbIX e M0 YKPEIUICHUIO COIIMaIbHOI0 MapTHEPCTBRA;

- OT peaJibHOM 3aIUTHl PAOOTHHUKOB MPO(COIO3HON OpraHu3aIeH;

- OT TpUBJCYEHUS] PAOOTHMKOB K AKTUBHOMY YYacTHUIO B
po)COr03HOM padoTe (BO3MOXKHOCTh caMoOpeaii3allii) OT OMOpHI Ha
MOJIOACKD:

- OT Ka4yecTBa MOATOTOBKH U IIPOBEJCHUS MEPOIIPUSITUI;

- OT AEJOBUTOCTH MPOJPCOIO3HOTO IUAEPA;

- OT CO3/laHMsI TOCTOSIHHOM W 3(DPEKTUBHON CHUCTEMBbI OOy4YEHUS
KaK Mpo¢)COI03HOI0 aKTUBA, TAK U PSAJOBBIX YJIECHOB MPodcoro3a.

Ha ceroansiiauii IeHb €CTh NpodJieMa - OTCYTCTBUE MPO(COIO3HOM
KOJIJIGKTUBUCTCKON MEOJOTUM. 3a TOJbl MEPecTpOrMKU MpodCOr03bI
MPAaKTUYECKH YIIIM OT OJHOM M3 OCHOBHBIX CBOUX (YHKIUN -
BOCITUTATEJILHOM.

1.3. IIpuopurersl npo¢Ccor3HOI padoThI B
PHIHOYHBIX OTHOIIEHHSIX.

Bonpockl NpuOPUTETHOCTH B KOHTEKCTE MOTHBALIMOHHOW PabOTHI



OY€Hb BakHBI. 11X, COOCTBEHHO, TPHU:

1. KakoBbl rjaBHbIE MPUOPUTETHI B JEATEIBHOCTH MPOGCOI03HOMN
OpraHu3anuu’?

2. Hackonbpko Hamia padoTa OTBEYAET ITUM NPUOPUTETAM?

3. B Kakoil cTeneHU ATU NPUOPUTETHI MPO(COI3HON padOTHl B
PBIHOYHBIX YCJIOBHUSAX OCO3HAaHbl TEMH, JJiI KOro Mbl paboTaem, T.e.

PSAIOBBIMH WiEHAMH PO cor03a

Y CI0BHO 1eTeJIbHOCTH MPO(PCO30B MOKHO Pa30UThL HA 3 0JI0Ka:

TpaaguuuOHHBIN BKJIFOYAET COLIMAJIBHY IO
MOJIJIEPKKY YJICHOB
poCcor030B,
MaTEpPUAIIbHYIO
IIOMOIIb, JETCKOE JICTO,
MyTEBKU U T.]I.

OcHoBHOH B 9TO 3apIuiata,  3aHSTOCTb,
PBIHOYHbIX YCJIOBUSX yCJIOBUS TpyIa,
IOpUINYECKasl 3aIuTa

OIpeAEIsieT BKJIFOYAET  CTPYKTYPY,

OpraHu3anuoOHHO- JeecrocoOHOCTh OpraHu3allMOHHBIE
(uHaHCOBBIN podCcOr030B KaK MPUHLMIIBL, WICHCKYIO
OpraHu3aluu 0azy, (rHaHCOBBIN
VUCTOYHUK B T.4.

MMYIIECTBO, HOYEPHUE
OpraHu3alluy U T.]1.

MHoOruMH, MO HWHEPUUM, TPAJUIIMOHHBIA OJOK paccMaTpUBacTCS
KaK OCHOBHOHW MOTHBAllMOHHBIA. OJHAaKO, OOBEKTUBHO, C TCUYCHHUEM
BPEMEHHU BO3MOKHOCTH MPO(COI030B BIMUATH HA MPOOIEMBI COIUATBHOMN
3alIAThl YMEHBIIAIOTCA. B TEpCIEeKTUBE - MaNTbHEHUINEE COKPAICHUE
ATHX BO3MOXHOCTeW. K coxalleHnt0, 4acTO CUIOMHHYTHBIE OCHOBHBIC

HMHTEPECHI YICHOB MPO()CcOr03a MOTYT OTJINYATHCS OT MPUOPUTETOB 2-X,



3-X JIETHEW NEPCIEKTUBBI OPraHU3AIMH B LIETIOM.
B cBs3u ¢ 3TMM 321244 PO COIO3HBIX JIUIEPOB:

1. llpeaBuagers 3TH UHTEPECHl, YYMTHIBAsA, KAK IMPaBUJIO,
MHOT0JIETHIOI0 «PACKAYKY» NPO(CO3HON CUCTEMBbI.

2. IlepeBecT OxXMAaHHE PAOOTHHKOM MATEPHAJBHBIX 0J1ar OT
npogcor3a B pexuM 0KUIAHUA HEOOXOAMMOHM NMPABOBON 3aIUTHI
1o OCHOBHBIM PBHIHOYHBIM MOKAa3aTeJsAM (3ansITOCTH,
MOJIOKUTEILHOM TMHAMUKE 3aPa0O0THOM IJIATHI U T.11.).

B momsx  ckianbiBaeTcsi  MOTPEOUTENICKOE  OTHOIIEHHE K

npod)coro3am. A €CiIM y4ECTh MEHTAJIUTET, TO CJIOBO «IIPEUMYIIIECTBOY -

9TO 3aBBINICHHOC OXHWIAAHUEC, 3TO 00s13aTeIbHO MHOTO U Cpa3y, HO BCC

paBHO Majo. CeroaHs mpodcor03bl ATOr0 HE MOTYT 00ECIIEUNTh, TaK KaK
NepecTpoiika B CTpaHe CcHocoOCTBOBaja Iepexoay Mnpodcoro3oB B
pasps]l camMoro pUCKOBAaHHOIO BHJa Ou3zHeca. MbI mpojiaeM TOBap,
KOTOpBIM HUKOTAAa HE ObUT B LIEHE, UACIO 3a MPO(COIO3HBIE B3HOCHI.

Ha ¢oHe »SKOHOMHUYECKHMX KAaTakJIW3MOB HJET UX 3aBEJIOMO
yObITOUHOE TmepepactpeneneHue. Ha Mecrax ¢ corjlacus 4YJI€HOB
npod)coro3a B3HOCHI TPATIATCA HAa MAaTEPUATIbHYIO MOMOIIb, KYJbTYPHO-
MaCCOBBIE MEPOIPUSITHSL.

A Ha B3HOCHI, KOTOpbIE€ MOCTYIAIOT B BBIMIECTOSAIIUN Tpodopra,
HaJI0 pEIIUTh MUHUMYM TpHU 3aJadyd - CO3JaTb U COXPAHUTH
OopraHuzanuilo, o0ecrnedyntb €€  (PUHAHCOBYIO  YCTOMYMBOCTb,
rapaHTUpPOBaTh MPEJACTABUTEIBCTBO M 3G (PEKTUBHYIO 3aIUTy MpaB U

WHTEPECOB YJIEHOB NMPOo(Ccor03a. 3HAYUT U UJICH0, KOTOPYIO Mbl IPOJAEM,

HAJO0 COOTBETCTBVIOIIMM 00pa3oM VKpPacHUTh, MAaTEPUAIN30BATh,




CJIEJIATh MPUBJIEKATEILHOM.

YMeCTHO rOBOPUTH HE O IPEUMYIIECTBAX Y WICHOB Mpodcoro3a, a
O TMPEeUMYyIIEeCTBaX OO0BEAUHEHUS B MPOGCOI03 MJi 3alUTHl CBOUX
UHTEPECOB.

«YBBI, TaXE CPEeIM CaMUX UWICHOB MPOo(Ccor3a MOYeMy TO 4Yallle
MIpEeBAIMPYET UPOHHUUECKOE K HeMy OTHoIeHue. K cokanaeHuro, HUKTO

U3 HUX HE OCO3HAET, YTO IPO(dCOI03 HE MOXKET OBITh HE XYK€ U HE

JIy4llle, OH TaKOM, KaK M MBI C BaMU. Bce BBIIEH3II0KEHHOE YKa3bIBaACT

Ha HEOOXOJMMOCTh HaIpaBJICHUS 3HAYUTEIBHBIX YCWIMH B cdepe
UJIC0JIOTUH PO COIO3HOTO JIBHKCHUSD.

3. IIpeoposieTb COOCTBEHHYI) MHEPIHHOHHOCTb B  OIIEHKE
NPUOPUTETHBIX HANpAaBJIEeHUH, HeiKeJlaHHMe MEHSTh YCTOSIBHIMIACS
CTIWJIb PadoOThI.

[Ipodcoro3bl HACTOJBKO BBIMOJHSIOT CBOIO OCHOBHYIO (PYHKIIMIO,
HACKOJIBKO OTBEYAIOT ATUM MPHUOPUTETAM B CBOCH JAesTeabHOCTH. Eciu
OHM €€ He OyIyT BBINOJHATh, HAa WX MECTO TMPHUIYT HOBBIC
OpraHU3aIlMOHHBIE TMOCTPOCHHUSA. ITO, BeChbMa BEPOSATHO, NMPUBEACT K
norepe  HapaOoTaHHoro  mpodcoro3aMu  TMOTEHIMANa,  yTpaTe

OpraHnu3allMOHHOTO CAMHCTBA U IIPUHIHIIOB COJIUIAAPHOCTH.

1.4.Y cayru npogcoro3oB

B CcOBpeMEHHBIX PBIHOYHBIX YCJIOBHUSAX YMECTHO IEPEXOAUTH K
HOBBIM COLMAIBHO-3KOHOMHYECKUM MOHATHAM. K mpumepy, psaoBou
4jieH npodcoro3a CEroJHs - 3TO HE MPOCTO CTATUCTUYECKas €IUHUIIA,

T00pPOCOBECTHO MEPEUUCIISIONIAs B3HOCHI, & KJINEHT, UMEIIIMH MPaBo



Ha omnpeaejieHHbIe YCJayru. llpudem yciuyrm 3TH  MOXKET €My
OKa3bIBaTh €ro mnpodcoro3Has opraHuzamnus. lIpemnaraemblii Hamu
nepeyeHb MOJOOHBIX YCIYr, BO3MOXHO, HE YUYWUTBIBA€T BCEX
CYIIECTBYIOIIMX HbIHE. B 11000M TEppUTOPUAIBHOM HJIM OTPACIEBOM

podcoro3e eCTb CBOU COOCTBEHHbIE HAPAOOTKHU.

M1 npeasiaraem S «3A» yeayr ot npodcorosa:

g N

i

ol B
nero

5 «3A» ycnyr ot npodcorosa:
> 3AKOHHbIMW MeToAaMM

> 3AWnTAa
> 3AboTa 0 300poBbLE

> 3aHATOCTb

» 3ApaboTHas nnaTa

IepeyeHb BO3MOKHBIX YCJIAYT NPOGCOO3HON OPraHu3aluu:

3alllMTa MpaB U MHTEPECOB HAEMHOTO Pa0OTHUKA (FOpUIHYECKas
KOHCYJIbTaIs);
BEJICHHE IIEPETOBOPOB, 3AKIIOYEHUE KOJUIEKTUBHOTO JOTOBOpa U

KOHTPOJIb 3a HUM,



pEryJIMpOBaHKE TPYIOBBIX OTHOIICHUH;

oXpaHa TpyJa (KOHTPOJIb);

(dbrHaHCOBas MOMONIH (B PA3IMYHBIX )KU3HEHHBIX CUTYalIUSIX);

OpEeACTaBICHUE  MHTEPECOB  TPYASIIUXCA B Pa3JIUYHBIX
WHCTaHIIUAX;

opraHuzanus J10Cyra;

oOy4eHue;

MOJIy4YeHHUE OOIIECTBEHHO-3HAaYNMON UHPOpMAIUK;

BO3MOXHOCTh CaMOpeaIn3aluy (3J0POBbIN KapbEPU3M);

peanu3anus MOJOACKHBIX TPOTPAMM;

y4acTUE B YIPaBICHUM MNPEANpUITHEM (dYepe3 KOJIJICKTHBHBIN
JIOTOBOD);

MEHCUOHHOE 0OecIeueHrue pabOTHUKOB MPEANPUATHS.

1.5. IlpuBieyenue MoJioae:xu B mpo¢coro3

KakoB camblil TJaBHBIM BONpOC [Ji JHOOOM OpraHu3aluu Kak
TakoBOM? OTO BOMNPOC BOCIPOU3BOJACTBA, CAMOCOXPAHCHUA W
KU3HECTOMKOCTU. A 3a CYET KOro CHOCOOEH KOJWYECTBEHHO U
KaueCTBEHHO IMpupactarb mnpodcoro3? OTBET HampalimBaeTcs cam
coboit - 3a cuer mosonaexu. IloaTomy paboTra Mo BOBIEUCHHUIO B
npod)cor03 J0JDKHA OBITh aAPEeCHOM U YYMTHIBATh MOJIOACKHBIE

(dopmaThl.



YcaoBHo rpynny «MoJstoaexs - ot 16 10 35 je> MoxHO pa3ouTh Ha 3

NOArPYNIbI:
I II I
16-21 aet 22-27 ner 28-35 ser
Jlis1 HAX XapaKTepHO:
[Ipodcorosznoe Oo6yuenne B BYVY3ax. | KapsepHrie
caMoOIIpe/IeTICHHE, ITpuxon MOJIOJIBIX | TPOJABUKCHUSI.
oOydeHue U | CLICI[UATIUCTOB Ha | [loBbIIEHUE
npodanantanug.  HeT | npou3BoaCTBO. npodeccroHaIn3ma.
ombITa aktuBHoU | [Ipodananrarms. OkoHuaHue
MPUHAJICKHOCTH K Ka- | 3apOoKACHUE MOJOJIBIX | pEPOAYKTUBHOIO
KOM-JT100 cemMet. YacTto 3a04HOE | IIEpUOa, pocT
00I111eCTBEHHOM oOpazoBanue. Hanmuuue | MaTepuagIbHBIX
OpraHu3aluu, IO03TOMY | KApPhEPHBIX NOTPEeOHOCTEH.
HU3KasI CTEIEHb | yCTPEMJIICHHUI. OOpereHue
COLIMATbHOM CoxpaHeHue JKU3HCHHOTO OIlbITa |
OTBETCTBEHHOCTH, noTpeOHOCTU B J0Cyre, | 00Jee BICOKON CTEIEeHU
OoJibllIasi TMOTPEOHOCTh | HO  yXKe 0oJIbIIIas | COIUATIBHOM
B jnocyre. Oco3HaHHas | U30UPATEIbHOCTD. OTBETCTBEHHOCTH.
MO3ULIUSA no | Cpenssis crerneHb | CoXpaHeHUE TPYAOBBIX
OTHOIIECHUIO K | COUMAJIbHOM TPpAIULIAMN.
podhcor3y OTBETCTBEHHOCTH. dbopmupoBaHa
OTCYTCTBYET. Oco3HaHHasE ~ TO3UIMSA | ONIPEECTICHHAS
MO  OTHOUICHHIO K| YCTaHOBKA Ha
npodcoro3y IpPOQUICHCTBO.
dhopMupyeTcs.

MOTI’IBI/IpOBaTB MOJI0A0I'0 Y€JI0BCKA OAHOBPEMECHHO M IPOLIEC,

CJIOKHEEC HECKE/IN «YCJIOBEKA B BO3PacTE»

IIpoie, Tak Ka OH:

CioxHee, TaK KaK OH:

JInuren crepeoTunon

CKJI0HEH K XaOTUYHOMY MBIIUICHUIO,
OCO3HAHHOCTh WM  COOCTBEHHBIX
JiericTBU (hparMeHTapHa.

MobOuneH, akTuBeH, 53HepruueH Hu | HemocnemosareneH.

CKJIOHEH K U3MEHEHUSIM

[TonBepxen BnusiHUIO, onupaeTrcsd Ha | [logBepxken OTPULIATEITLHOMY
ABTOPUTET BJIIUSIHUIO, CHI)KEHO KPUTHUYECKOE

BOCIIPUATUE




B wmacce cBoeit ckinoHeH K | He oOmagaer JIOCTAaTOYHBLIM
KOJIJIEKTUBHBIM (hOpMaM MPOBEACHUS | )KU3HECHHBIM OITBITOM
Jlocyra

Kpeatnusen (BbICOKAs creneHs | HacTo YXOIUT B o0JacThb
TBOPYECKOTO BOCIPHUSITUA KU3HU), | BAPTYAJTbHOTO OOIIICHUS.
KaXKJIET HOBBIX BIECUYATICHUN

ITOCKONBbKY MOJOAEKb - 3TO OTPOMHBIN CTPATETHUYECKUN pecypce JIH000M
OpraHu3alluy, 3a Hee CerojHs HeoOxoaumo OopoTbes. Hocurenu
npo)COIO3HON TpajgulIMM HE POXKIarTcsa caMu 1o cebe. HauuHath
HEOOXOJMMO C CEMbHU, 3aT€M - y4eOHbIC 3aBEJICHHUS M TOJBKO IMOTOM -
npou3BOACTBO. OcyliecTBIeHUE MOJOAEKHOH TMOJUTHKH BO BCeX
NPod COI03HBIX OPraHU3aAMUAX SIBJISIETCS MEePBOOYEPETHBIM, MOXKHO
BBIJICJIUTh €€ OCHOBHBIC HAIIPaBJICHUS:

couMajbHasi  3alMTa  MOJIOABIX  JIKOJei,  SBJISIOIIUXCS
HA€MHBIMHU PAOOTHUKAMHU, ITyTEM OOECIEUEHHS] UM JOCTATOYHOI'O YKCIIa
pabounx MeCT C YpPOBHEM J0X04a, O0ECHEUYHMBAIOIIUM JIOCTOMHYIO
KW3Hb;

BOBJI€YE€HHE MOJIOJABIX B AKTUBHYIO TPO(COI03HYIO KU3Hb.

A rnaBHas 3amadya MPo(COI030B BBIMJSIUT CICIYIONIUM
00pa3om:

HaJlaIUTh MEXAHU3Mbl BBIMIOJHEHUS COIUAIBHBIX TpeOOBaHUM
MOJIOJIC)KM W IPUBJICYb  MOJIOJAOE MOKOJEHHE K  PEIICHUIO
CTpaTerM4YECKHUX TOCYAapCTBEHHBIX 3aaad. [lo cyTu - OCyIIeCTBUTH
KOHTPOJIb HaJ T€M, YTOObl KOHCTUTYIIMOHHBIE MOJIOKEHUS MEPEXOUIIN
13 TEOPETHUYECKOH IIOCKOCTHU B MPAKTUYECKYIO.

OT peanu3anuu MOJIOJICKHOW MTOJIUTUKN BBIUTPBIBAIOT BCE:

I'ocynapcTBOo, T.K. TmpuoOpeTaeT JIOJEeH C ToCydapCTBEHHBIM

MbIITJICHHUCM.




PaboTomarenm, T.K. MOJIy4YyalOT OT MOJIOJOTO JIHJEpa «OOpPATHYIO
CBA3b» U 00€CHeuYrBaIOT ceOe TeM CaMbIM TMOKOCTh B YIPaBICHHUU

OpeANpPUITHEM, 3aKPEIJICHUE MOJIOACKH HA paOOUMX MeCTax.

PsioBbie 4iieHbl MPogcoro3a, T.K. MPUOOPETAIOT ONbIT O0BEIUHEHUS

B pCICHUHA COOCTBEHHBIX 3azay.

Korma mbl roBOprM 0 MOTHUBAlUM TPOQUICHCTBA B MOJOAEKHOMN
cpede, Mbl JOJKHBI TaKXKE€ YUYUTHIBATh, UTO MHOTHUE MOJIOJBIE JIKOJU
XoTean Obl cTaTh INpodeccuoHalbHbIMU TpodpadoTHUKamu. Ho s
ATOr0 UM HaJ0 00ECIEeUUTh COOTBETCTBYIOIEE 0Opa3oBaHuE, a Mocle -
TPYAOYCTPOUTh W JAaTh TapPaHTUIO Ui JANbHEWMIIEH TPYHOBOU
nearenbHOCTU. K COXalleHWI0, Ha CErOAHAIIHUN JE€Hb yOeauTelIbHas
MOTHBaIMs padOThl B MpodopraHax kpaiHe mana. Ho 3To He 3HAYUT,
YTO CO3/IaHUE pe3epBa MPO(COIO3HBIX KAAPOB - BEIIb HE HYXKHAas.
Hanpotus, B ycrnoBusix aeduiuTa rpaMOTHBIX MPO(ECCHOHAIOB MOUCK
u oOyyeHHE TMOTEHUHAIbHBIX MPOPCOIO3HBIX JIUJIECPOB CTAHOBATCS

MEPBOCTEIICHHBIMU 3aJlayaMH JIF000M Mpo(CO03HONM OpraHu3aIUs.

1.6. Poab mnpodumuaepoB u npodakTuBa B BONPOCAX
MOTHBALMM  NPOQUIEHCTBA | CO3IaHUHU HOBBIX

NPO(CO3HBIX OPraHU3AUN

N3  MHOXecTBa  poJjei,  NPEANUCAHHBIX  COBPEMEHHOMY
po¢cor03HOMY JIHJAEPY, Poib MoTHBaTOpa 3aHUMAET 0COO0E MECTO.
Korga peus uzier o camocoxpaHeHUH TPOQCOIO3HON OpraHU3alNU

(M yepe3 COXpPaHHOCTb YK€ HWMEIOIIErocss WIEHCTBA, M 4Yepe3



NpUpaIIeHue HOBBIX «CBEKUX» CHII), CHCIUATIUCT MO BOBJICUCHUIO
TPy ASIIUXCS B TPOGCOI03 MOKET U JOJKEH CTaTh KIOUEBOU Purypoi
B ympaBieH4yeckoMm mnporecce. K cimoBy ckazate, B Benukobputanuu
oOyueHre nmoAOOHOro CIENHaIuCTa CTOUT MOopsAaKa 28 Thicad (PyHTOB
CTEPJIMHTOB.

Bpsin num B Hammx yCIOBHUSIX 3TO BO3MOXXKHO. OJHaKO cucTema
po)CO3HOTO O0YyUYEHHUs TTOCTETIICHHO pearupyeT Ha Cipoc (Taxe eciu
OH TIOKa HE MacCOBOTI'0O MOpPsJIKa) U aJanTUPYET 3amaJHble NporpaMMbl
MOTHBAIIMOHHOTO MEHEPKMEHTa II0J] OTe€uecTBEHHble peanuu. Ho
oTKyJa Opatb MoTuBaTopoB? MoKeT ObITh, NPO(COIO3HBIN JTUEP ITO
u ectb MotuBatop? B wuaeane - ma. OpgHako, KapTHHA HE CTOJIb
paay’kHasi, KOT/aa JIeJI0 JOXOAUT 10 KOHKPETHKH.

Jlnst monydeHusi OOBEKTUBHOW KAapTUHBI HA CEMHUHApax ObLIn
UCIIOJIb30BaHbl AHKETHI, YCTHHIE OMPOCHI U TECThI, JJAHHBIC KOTOPHIX U

OBLJIM MOJIOJKEHEI B OCHOBY YTBCPKACHUA O HGI[OCT&TO‘IHOI;'I I'OTOBHOCTH

HDO(bCOIO3HI>IX DVKOBOI[I/ITGJICﬁ K MOTHBaHHOHHOﬁ JACATCIIBHOCTH.

bosiee TOro, mpoBeleHHOE WUCCIeNoBaHWE MPOPCOIO3HBIX JTUIAECPOB
BBISIBWJIO ONPEJICICHHYIO TEHJCHIIMIO: OKOJIO TOJIOBUHBI W3 HUX,
MpU3HaBasi MPOOJEMY CHM)KEHHUSI UYHMCJIEHHOCTH NOpPOQUIEHCTBA, Kak
HACYIIHYIO M IEPBOCTENEHHYI, CaMH HE TOTOBBI K MOTHBAIMOHHOMN
NEATENLHOCTH B CUJTY PSJIa IPUYMH:

HauOoJiee «TPEBOXKHAsH MPUUMHA - B OTCYTCTBUM COOCTBEHHOM
BEpbl B MPO(PCOIO3HBIC IIEHHOCTH MW TMEPCIEKTUBY MPO(HCOI3HOTO
IBUKEHHUS B LIEIIOM;

BTOpasa NpHYMHA - B OTCYTCTBUU HGO6XOILI/IMBIX TCOPCTHUICCKUX



3HAHUH U MIPAKTUYECKUX HABBIKOB MOTHUBAITMOHHON PabOTHI.

CeroaHsi COBEpILIEHHO OYEBUAHO, YTO MOTHUBAIUs MPO(COIO3HOTO
YJICHCTBA Y paOOTHUKOB MPEINPUATHS BO MHOTOM 3aBUCHUT OT TOT'O, KTO
BO3TJIABISACT MPOCOI03HBIN KOMUTET. MOKHO MHOTO CHOPHUTH O POJIH
JUYHOCTH B  KOJUJIGKTUBE, HO aOCOJIOTHO SICHO OJHO, 4YTO
OTpHUIIaTeIbHBIE KauecTBa JIMJEpa OTTAIKUBAIOT JIOJEH, MOPOKIAIOT
HeBepue B TNpodcoro3 U TMOOYKAalT K BbIXoay H3 Hero. Ilostomy
KOKIbIH Tpod)coro3HbIN nuaep (mpeacenarenb MpodroMa, LEXKoma,
nporpynopr) A0JIKEH 3HaTh, YTO OH HA BUJIY U €r0 CJIOBA U MOCTYIKH
aQHATM3UPYIOTCS  JPYTUMH  JIFOJbMH, BBI3bIBas CHUMIIATUM WM
aQHTHUIIATHH.

Pocty aBToputera mnpodcor3HOr0 aHaepa, a COOTBETCTBEHHO,
YCWICHHIO MOTHBAIlMM TPO(COIO3HOTO HICHCTBA B KOJUICKTHBE,

CIIOCOOCTBYIOT:

» Y0e:kIeHHOCTh B HE0OOXOUMOCTH CBOEH pabOThI (J1100bIe COMHEHUS
¥ HEYBEPEHHOCTh YYTKO YJIABJIMBAIOTCS OKPYKAIOITUMHU, U 3TOT
JUJEP yKE HE CMOXKET MOBECTH 32 COOOU JIPYTHUX)

» BHUMAaTeJbHOCTHh K OOpallleHUsIM JI10/IeH (3alUChIBaTh, TIIATEIHHO
BBISICHSITH, 00S3aTEJIbHO OTBEYATD)

» YMeHHe cJIylaTh (BbICTYIINBATh)
» Uerkasi cucremMa B padore (IJJaHHPOBaHUE, PETYISIPHOE
POBEJICHUE 3acedaHui MpoKoMa, KOHTPOJIb 3a BBHITOJTHECHUEM

IJlaHa U MOCTaHOBJICHUH )

»> YMeHHe KOHTAKTHPOBATH C PyKOBOJICTBOM — IPaMOTHO,
YBaKUTEJBHO, CIIOKOWHO, 0€3 00s3HU



»> YMeHHe 4YeTKko (opMyJaupoBaTh CBOUM MBbICIAH, TpeOOBaHUS,
YMEHHUE BBICTYIIATh

» Jlo0poxkeIaTeIbHOCTDh, OT3LIBYNBOCTh, HCKPEHHOCTh

» OnepaTuBHOCTL B paboTe, HO O€3 TOPOIUIMBOCTH, HE OTKJaJbIBas
«Ha TTOTOM

» 003aTeJIbHOCTH M CAMOIUCITAILINHA

> YMeHUe NPUBJIEKATh K padoTe aKTHB U ONMHUPATHCS HA HEro, a He
OJMECHSATH

» Xopomasi mamMsiTb Ha COOCTBCHHBIC OOCIIAaHWs, JMIla, HMCHA,
(amMuiInu, OT4YECTBA

» Ilopsaaok B JOKyMeHTax

HeB0o3MOXXHO OTIENUTh WM BBIICIUTH MO 3HAYUMOCTH KaKOE-TO
OJIHO HAMNpPaBJCHHUE JEITEILHOCTH MPOPCOIO3HOIO KOMHUTETA MU €r0
auaepa. ToJbKO OT B3aMMOJECWUCTBHS MO BCEM HAIIPABIECHUAM, OT
MIOCTOSIHHOTO COBEPIICHCTBOBAHUS CTWJISI U METOJ0B MPO(PCOI03HOU
paboThI, JAETOBUTOCTH MOpodiuaepa 3aBUCUT HACTPOCHHE JIFOJCH, HX
OTHOILIEHHE K mpodcorozam, UX KelaaHue ObITh YJIeHOM MHpodcoro3a u
y4acTBOBaTh B PO COI03HOM padoTe.

1.7. NUupopmaumroHHasn COCTABJIAIOLIASA MOTHUBALMOHHOM

NesITeJIbHOCTH

be3 mOCTOSIHHOW, CBOEBPEMEHHOW, NPEAEIbHO OOBEKTUBHOM
HHPOPMUPOBAHHOCTH  KOJUIGKTHBA TPYJAHO COXPaHUTh U  yXKe
MMEIOIIYIOCS YUCICHHOCTbD, U MPUBJIEYh HOBBIX YJIECHOB PO Ccoro3a.

NuadopMupoBaTh HE00XO0ANMMO BeCh KOJLJIEKTHB.

He Hago HagedaTscs, YTO JIOAM MOPOYUTAIOT W M3y4YaT BCE

HCO6XOI[I/IMO€ CaMOCTOATCIBHO.



NudopmupoBanue 10JKHO OLITL CHCTEMHBIM.

B ycnoBusax, cBoero popaa, «UH(POPMAIMOHHON BOWHBI» MEpeE.
npo(COIO3HBIMU JIMJIEPAMH CTOUT MHOXECTBO 3aJ]lay, CBS3aHHBIX C
MOJIHOIICHHBIM ~ MH(OPMAllMOHHBIM  OOECIeYeHHeM  TPYAOBBIX
kojuiektuBoB.  Ilo  cytu,  HeoOXoauma  e€aMHAsT  CHUCTEMa
UH(POPMHUPOBAHUS C UCIIOJIB30BAHUEM HE TOJIBKO TPATUIIMOHHBIX (PopM,
HO W COBPEMEHHBIX MEepPeoBbIX TexHosoru. Heobxomaumo Mmmpoko
MPUMEHSIThH Takyto popMy HHPOPMAITMOHHOTO OOMEHA KaK AJIEKTPOHHAs
nouta, cucremy CMC-onoBenieHusl.

Hcnonb3oBaTh B MPaKTUKE pabOThl MPOGCOO3HOTO aKTHBa BCEX
YpOBHEH  COBpeMEHHbIE HMH(OPMAIIMOHHBIE W  KOMIIBIOTEPHBIC
TEXHOJIOTMH, COLIMAJIbHbIC CETH, BO3MOKHOCTH CHUCTEMBI BHJICOCBSI3U
Skype, coBepiieHcTBOBaTh padboty MHTepHET-pecypcoB mpodcorosa.
Opranu3oBbIBaTh BBICTYIUICHUS PYKOBOJIWUTENEH W CHEIHAINCTOB B
CMMU, npoBoauTh MpsSMbIE JTUHUM, TMPecCc-KOHGEPEHINH, «KPYTJbIC
CTOJIBDY.

NudopmupoBanue 10:KHO 00€CTIEYNTh:

3HaHMe NpaB M NPEUMYIIECTB 4WIEHOB mpodcor3a (uepes
IponaraHay Y U3y4YeHue, [ eHEepaJlbHOTrO COIJIALLIEHUS  MEXIY
[IpaButenbctBOM  Pecnybnmuku ~ benapych, — pecmyOauKaHCKUMU
O00ObEAMHECHUSIMU HAaHMMAaTeNed U MpPOCOI030B, OTPACIEBBIX, MECTHBIX
cornameHuid  mpodcorosa, YcraBa  orpacieBoro  mnpodcorosa,
[TonoxkeHust 0 NEPBUYHON NPOPCOIO3HON OPraHU3aIINN ).

3HaHMe TOro, YTO JAes1aeT NPOPKOM M KAKOBBI Pe3yJbTAThI €r0

JESATETLHOCTU (Y4epe3 O3HAKOMJIEHHE PAOOTHHKOB C IJIAHAMHU Pa0OThI



npodkoMa, NOCTAaHOBJICHUSIMU MPOo(PKoMa, cOOpaHuii U1 KOH(EPEHIUH, C
OTYETHBIMH JIOKJIaJIaMU ¥ UHGOPMALUSIMU TTPOoPKOMa, OOpaIIEHUSIMU U
T.1.).

3HaHUE O [1eATeJIbHOCTH TPO(COIO3HBIX OPraHoB JAPYrux
ypoBHeil: Denepanuu  npodcoro3oB  benapycu, pecnyOIMKaHCKOIrO
KoMHTeTa Mpodcoro3a, 00JacTHRIX, MHUHCKOTO TOPOJICKOTO KOMHUTETOB
npodcoro3a, (depe3 03HAKOMIICHUE C TIOCTAHOBJICHUSMH BBIIICCTOSIITNX
OpraHoB, Marepuajiamu razer «bemapycki yac», WHG(OPMalMOHHBIN
moptan lIprof.by, wmarepuamamu, pa3MmelieHHbBIMH Ha  calTax

oTpacyeBoro npodcorosa, nporpamMmmy «HapoaHoe ytpo» u T.1.)

®opmbl HHPOPMALTMOHHOM PA0OTHI:

Jlexuuu - 6ecepl, TUCKYCCHUH, uH(OpPMaIIMOHHbIE 17}
IUCITYThl, TIpEHUs, Je0athl, TeMaTUYECKHE CTEH/IbI
VHJIUBUIYaTbHbIC oecenpl, (Hampumep, «Bcrynaii B
CTEHHBIE Ta3€Thl, PaJANOras3era, npodcoro3»), (boTOCTEH/IBI,
BBICTYIUICHUSI Ha ammapaTHbBIX METOJIMYECKUE  YTOJKH  C
COBCILIAHUSX, COOpaHUsSIX W po¢)COO3HBIMU MaTEpUaIaMH,
KOH(EPEHIUAX JIMCTOBKH, TEMaTUYECKUeE

OpOILIOPHI U JIP.

YCTHBIE BU3YAJIbHBIE

K naumbOosiee 3¢p(peKTUBHBIM METOIaM BOBJIEYEHHSI HOBBIX

YJICHOB OTHOCHATCH .



ITucbma u mo3aApaBiieHUsI.

Hexotopeie  komMutersl  mpodcoro3a  IMIMPOKO  HUCHOJb3YIOT
HaIlpaBJICHUE TO3/IPABUTEIBHBIX MHUCEM W OTKPBITOK K IMpa3IHUYHBIM
JaTaM, aJpeCOBAHHBIX aJIMHUHUCTpPAIIMU, MPO(COI3HBIM OpraHU3aIUsIM
OpeanpusaTuii, paOOTHHUKAM HE COCTOSIIUM B IpodCoro3ax, TaKUM
oOpa3oM JaBasi TOHATH, YTO MPO(COIO3 3HAET O HUX WU OTKPHIT A
MIEPETOBOPOB.

B nepBuuHbIX npodopraHu3anusx KOMUTETHI TaKXKe MO3APABIISIOT C
Mpa3IHUKaMH, FOOUJICHHBIMU JIaTaMH HE TOJIBKO WICHOB MPo¢coro3a, HO
U TeX, KTO TOKa KoJieOJeTCs Mo MOBOAY BCTyIUIeHHs B npodcoros3. B
MUHYTBI HSMOIMOHAJIBLHOIO TMOJbEMAa M MPA3JHUYHOTO HACTPOCHUS
pabOTHUK OBICTpEE MOXKET TMPHUHITh PEIICHHWE O BCTYIUICHUH B
npodcoro3, ¢ HUM Jierde OyAeT BECTH JIaJIbHEHUIITNE MEPETOBOPHI.

JINCTOBKHU U 00bSABJICHHS.

PacnonokeHHbIE OKOJIO BXOJa Ha NPEANPUSTAU, OODBSIBICHUS
npopkoMa NPUBIEKAIOT BHUMAHUE HE COCTOAIMUX B Mpodcoro3e
pabOTHUKOB U JIAIOT UM OIPEJEICHHYI0 HH(POPMAIUIO O ACATEILHOCTU
koMmuTeTa. OCOOEHHO MPUBJICKATEIbHBIMU BBITJISAAT OOBSBICHUS O
Mpa3IHUKAX, SKCKYPCHUIX U JPYTUX MEPONPHUATHUSAX TOJBKO JJIsS WICHOB
npodcoro3a u ux JAeTeil.

Xopomio cedsi  3apeKOMEHJOBAJIO  Pa3MEIICHUE KOMHUTETaMHU
npod)coro3a Ha MPEANPUITUN JTUCTOBOK, OOBSABICHUM, (POTOMOHTaXKEH
Mo wuroraM Mpo(COIO3HBIX AaKIU U MEPONPUSITUH, JHUCTOBOK O
NEATEIIbHOCTH 4JICHOB Mpod)coro3a U 00 UX ycrexax B ydyeOe, My3bIKe,
ciopre. Takas wmHopmarus, Kak mpaBuiio, (HOPMUPYET MHEHHE O

npod)coro3e, Kak O CIUIOYEHHOW W CUJIBHOW OpraHu3allid W BbI3bIBACT
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KeJaHUE Y pabOTHUKA OBITh BMECTE C KOJUIEKTUBOM, OIIYTHUTh Ha cede
3a00Ty mpodcorosa.
Kak npaBujbHO NMcaTh JUCTOBKU?

ITucarb ¢ TOYKM 3peHUs padoOTAIONINX, 4 He OPTraHU3ATOPOB.

Cnoco6 HamucaHHWs JIMCTOBOK JIOJDKEH TIOJAYEpPKUBATH, YTO
npodcoro3 paboTaer, a HE ABIACTCA OTACIbHBIM HHCTUTYTOM,
PYKOBOJICTBYIOIIIMMCS COOCTBEHHBIMU HHTEPECAMHM.

IIucatp 0 npodJsIeMax, MHTEPECYOINUX JIH0/IeH.

Ecnu crapaembca 3anHTEpPECOBATH JIFOJEH, TO HYXKHO II0KA3aTh,
KakuM oOpa3oM uHpopMalys Ha JIUCTKE OTHOCUTCS K UX MPoOIeMaM.

HanoMuHaii ynTaTeJsiM 0 HAIIMX J0JTOCPOYHBIX IeJIAX.

Paccka3piBail yuTarensiM BClo HH(OPMAIUIO - O IUIaHAX COOpaHUU,
O HANUCaHWUM TETUIMH, BCErJa HaMOMHHAsA, YTO JEATEIbHOCTh
npod)cor030B noarocpouHa. Hampumep, JMCTOBKA, MpU3bIBAIOIIAs K
BCTYIUICHUIO B MPO(COI03, N0KHA HAIIOMUHATH, YTO TOJBKO CHIIbHAs
opraHuzanus npodcor3oB cMoxeT dSPppekTuBHO OOpOThCS 3a
yJIy4dllIEHUE YCIOBUU TpyAa.

OnHa JIHMCTOBKA J0JIKHA ObITH NMOCBSIIEHA OJHOW TJIABHOWM
TEMe.

JIuctoBka HamOosiee 3¢h(PeKTUBHA, €CIAUM OHA 3aTparuBaeT OJHY
TeMy. Ecnu HyXHO 3aTpOHYTh HECKOJIBKO TE€M, TO HEOOXOAUMO
BBIITYCTUTh HECKOJBKO JIMCTOBOK. [Ipu OOQyMBIBaHMM JIMCTOBKH Ha
OJIHY U Ty K€ TEMY B OJIHOM W TOH K€ OpraHU3allH, HY>KHO U3MEHUTH
€€ BHCIIHUM BHUJ, HO MCTOJb30BaTh OJWH U TOT XK€ MIPUT, JOTOTHUII U

MTOBTOPSIOIIUNCS JIO3YHT.
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Heub3s1 HCIIOJIB30BATH MHOTO TEKCTA.

KoHnenuusi JTUCTOBKA OCHOBBIBAETCSI HA TOM, UYTO JKEIAHUE €€
YUTATh MOSIBIISIETCS MPU HEOOJIBIIIOM KOJUYECTBE TEKCTA U KPATKOCTH.

Ucnoab3yn wumocrpanuud, ¢oro, rpapuka U apyrue
H300paKeHusl.

Takue TUCTOBKHM MPUBJICKATEIbHBI M TOMOTAlOT MOHATH MOCIAHUE.
['paduky momoraroT Tpu MNPOBEACHUHM CpaBHeHUW. Hampumep, mnpu
CpaBHEHUU pOCTa UHQISALMU U POcTa 3apabOTHOM MiIaThl pabOYMX Ha
npeanpustuu. JIuctoBka AobkHa ObITh O4YeHb MpocTod. CpaBHUBAas
OJIMH WJIH JIBa MyHKTAa, HY’KHO MOKa3aTh OECCIIOPHYIO Pa3HUILY.

Ucnoab3yiiTe 00raTtyro najaurpy.

JIuctoBku OyayT oOpamath Ha ceOsl BHUMaHUE, €Cld OyAYT SPKO
opopMJIEHBl M HameyaTaHbl Ha UBETHONM Oymare. MOXHO KaXAyrO
OUepEIHYIO JINCTOBKY IeyaTaTh Ha Oymare Jpyroro 1BeTa, YTOObI OHA
OTJIMYAJIACh OT MPEIBIAYIINX.

CrapareJbHO IPOAYMBbIBAN TEKCT.

HUcnone3yit mpudtsl paznauyHONM BenuuuMHbl W Buja. I[lomHu,
OJIHAKO, YTO KYPCHUB TPYJIHO YHUTATh.

IToMmHHu o0 JioroTue npogcorosa.

He 3a0piBail momemniaTh JOTOTUI Ha KKAYHO JUCTOBKY, JJISI TOTO
4TOOBI Cpa3y BUIEIH, YTO 3TO TEKCT mpodcoro3a. J[axke eciu JUCTOBKU
HaleyaTaHbl WJIM CKOMMPOBAaHBI B APYruX Mpodcor3ax, ’T0 BOBCE HE

03HA4YacT, 4YTO HAa HUX BCCraa JOJIZKCH OBITH MX JIOTOTHII.
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Kak co3gaBarh onTuMaJIbHBIC OK0JIJIETEeHU?

Bo Bpems npopcoro3HbIX NeUCTBUM HEU30EKHBIM MOXKET OKa3aThCs
W37aHUE PEryIspHbIX OrosuieTeHei. biaarogaps TakuMm JeMCTBUSM:

« Jltonu wuHopMHUpoBaHbl.. B OrojiieTeHe MOXHO pacCKa3bIBaTh
HYXKHYIO0 MH(QOpMAIIUIO, COKpaIllasi TEM CaMbIM KOJIUYECTBO Pa3IMUHbBIX
JIMCTOBOK.

o JIto aHTAKUPYIOTCS B OpraHu3aiuio nmpodcorosa.

PabOTHUKM JaHHOW OpraHu3aluy JOJDKHBI BAYMAaTbCsl B CYTh
OrOJIJIETEHsI, €ro CTaTbM, aHAJU3WPOBATH WHTEPBBIO, B3ATHIC y APYTUX
paboTHUKOB. OHMU JOJDKHBI YyBCTBOBATh, YTO OIOJUIETEHb, KaK M CaM
po)COr03, UM HEOOXOTUM.

* MoXHO MoKa3aTh, KakuM 00pa3oM nmpodcoro3 GyHKIITMOHUPYET Ha
MTPaKTHKE.

brosuiereHb - 3TO0 KOHKPETHBIH Cnocod uHpopMupoOBATH 0
KOHKPETHBIX JIeJIaX mMpo(cor3a HA KOHKPETHOM MPeANPUATHMN.

B cBsizdu ¢ 3TUM OKOJLIETeHb J0JKEH OCBellaTh CJIeXYyolue
KJII0YeBbIe MOMEHTBI:

1. AktyanbHas uHOpMaIUsg O TOM, KaK MPOUCXOJUT OpraHU3aIus
paboThl B mpodhcorose.

2. Nadopmanuss o ToM, Kak paboOToJaTeslb YXYAIIACT YCIOBHS
TpyAda paboyux, WIM JpPYyrue MNPUYUHBI, IO KOTOPBIM paboyue
HY>KJIat0TCsl B Tpo(hCOr03ax.

3. Onpoc pabOTHUKOB TAHHOTO MPEINPUSITHUS.

4. Ilucema uurtareneil. BHauase MoryT ObITh NpHUAYMaHbI, MOKa

YUTATEIM HE 3aMETSIT ATOM BO3MOKHOCTH paspelieHHs MpoOjeM U He
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Ha4YyHyT 00pamiaTbCsi CO CBOMMU COMHEHHUSIMU U BOTIPOCAMH.

5. IluTtaTtsl 3asBJICHUN YJICHOB MPOo(dCor03a Wi MUChMa CO CJI0OBAMU
MOOIIPEHUs] U TOJJCPKKH OT PAOOTHUKOB, KOTOPHIC YXKE SBISIOTCS
qyjeHaMu Mpodcoro3a.

6. Ilpaktuyeckas uwHpopmanus o mpapax padoTHukoB. CTaTbu Ha
caMble pa3Hble KU3HEHHO Ba)XHBIC NJI1 paOOTHUKA TEMbI MPUBOJIAT K
TOMY, YTO JIIOJIA TOYYBCTBYIOT, YTO MOTYT IMOTEPSATH HEYTO Ba)KHOE,

CCJIM HC IIPOYUTAOT OUCPCAHOTO OIoJIJIETCHS.

1.8. IIcuxosiornyeckue acmeKTbl MOTHBANUU NMPOPCOI3HOIO
YJIEHCTBA

MoTuBanus - 3TO BeCh KOMILIEKC (DaKTOPOB, HAIPABISIONIUX MU
OOy XKIar0IIMX MOBEJACHUE YEI0BEKA.

MoTtuBanusi — COBOKYNHOCTb JBWKYHIMX BHEIIHMX M
BHYTPEHHUX CHJI, NMOOYKIAOIMUX YeJ0BEKA K OCMbICJICHHOMY
COBEPIICHUIO 1eHCTBUM U NOCTYIIKOB;

CHJI, mnoOy:kmawmux Jwjaed Berynatb B Ilpodceoro3 wu
HAXOAUTHCS B €ro psijiax.

TepMuHOM MOTHBAIUS MOTYT 0003HAYaThCsl JBE TPYIIIIbI SIBICHUM:
WHAUBHUAYyalbHAs CUCTEMa MOTHBOB M CHUCT€Ma JICHCTBHM IO
MOOYXACHUIO JIPYTUX CAEIaTh 4TO-TM00, CBOET0 POJia MOTHBAIIMOHHBIM
MEHEIPKMECHT.

[Ipexxae yeM mpucTynaTth K MOTHBALMHU MPO(COIO3HOIO YICHCTBA,
npo(PakTUBUCTY  HEOOXOAUMO  O3HAKOMHUTBCS C  OCHOBHBIMHU

IMOJIOKCHUAMU TCOPHUHU MOTHBAIIHH.
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Conep:xaHne MOTHBALIMH: B €€ OCHOBE JIeKAaT MOTPEOHOCTH,
WHTEPECHI 1 MOTHUBEL.

IoTpeOHOCTD - COCTOSTHUE HYXK/IBI B ONPEICIEHHBIX 00BEKTaX WUIIN
YCIOBUSIX, HCOOXOIUMBIX JJIS )KU3HHU U PAa3BUTHUS OpraHW3Ma, JIMYHOCTH,
COII. TPYIIIHI, 00IIecTBa B 1eoM. [1oTpeOHOCTH TIPUCYIITH BCEM JKHBBIM
CyIIecTBaM, OJHAKO, HAWMOOJBIIUM KOJIMYECTBOM M Pa3HOOOpazueM
OTJIMYAIOTCS TOTPEOHOCTH YEIOBEKA.

NHTepec - 0co00€ OTHOIICHHE K IOTPEOHOCTH, CBSI3aHHOE C
OCO3HAaHHUEM €€ 3HAYMMOCTH M TOHMCKOM CIIOCOOOB YJIOBJIETBOPCHHS.
3aMeTHYIO pOJib B BO3HUKHOBEHUHU W Pa3BUTHUM MHTEPECAa MOTYT UTPaTh
BHEIIHUE (PAaKTOPHI, MHECHUS U ACHCTBUS JPYTHUX JIFOJCH.

MoTuB - («TOJNKAaTh» C JIATBIHW) - JABWIKYIAs CHUJIa TTOBEICHUS,

WHTEPEC, MPUBEANINHN K LEIICHAPABICHHOMN JESITEIbHOCTH.

Ha MmoTHB BJIHAIOT

CTUMYJIbI YCTAHOBKU JIMYHOCTHBIE

(WM BHeIHUE MOOYTUTEJIN) (B3rJ1s11b1, HEHHOCTH, H1€AJIbI)

Ot (pakTophl MOTYT YCKOPUTH TpaHC(opmaluio HUHTEpeca B
MOTHUB, WU HA000OPOT, 3aMEJIUTh UJIU Jla’ke OJJIOKHUPOBATH €€.

[Tockonbky MOTHB (DOPMHUPYETCS HEMOCPEACTBEHHO B UENIOBEKE, a
npodcoro3 SBISETCS BHEIIHEH i WHAWBUAyyMa CpPEIOH, TO
¢GopmMupoBaTH MOTUBALMIO NMPO(PCOI3HOI0 YJICHCTBA Mbl MOKEM
HCKJIIOYUTEJIbHO € MOMOIIBK CTUMYJI0B. CTHMyln — CBOETO poja
BHEIIHUK pa3gpakKUTENIb HAILETO IMOBeAEHUs. B KauecTBe CcTUMyJa

MOT'yT BBICTYIIAaTb OTACJIBHBIC IIPCIAMCTDLI (BI/ICSIHIaH Ha KYCTC
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3eMJISTHUKA — CTUMYJI HAKJIOHUTHCS), MOCTYNKH JPYTUX JIIOJCH WU
KUBOTHBIX (yOekaBIllasi KOIIKA - CTUMYJI BBIMTU U3 JIOMa), OO€IIaHus
(oOelanue AOMOJHUTEILHOTO BO3HATPAXKACHUS CTUMYJ YCKOPUTH
paboTy),  BO3MOXHOCTH  (BO3MOXKHOCTh  MOJYUYHTh  BBICIIEE
o0pa3oBaHue — CTUMYJ JJId TOCTYIUICHUS B BY3), yIpo3bl (yrposa
YBOJIBHEHUSI — CTUMYJI COOJIIOJIaTh TPYJOBYIO TUCIHUIUIMHY) U MHOTOE
Apyroe.

Ctumys MOXeT MOOYX/IaTh HE TOJBKO K COBEPIICHUIO JICUCTBUA,
HO U K OTKa3y OT Hero. Tak, B KOJUIGKTUBHBIX JIOTOBOPAaX HEKOTOPBIX
OpraHu3alyidi  MPEeIyCMOTPEHbl  CHEUUANIbHbIC  TMOOUIPEHUs IS
COTPYJHUKOB, OTKAa3aBIIUXCS OT KYpPEHHs, HE MOJIb3YIOIIUXCS
OTITYCKaMH 10 BPEMEHHON HETPYAO0CIIOCOOHOCTH U T.II.

BaxxHO MOHMMAaTh, YTO OJMH U TOT K€ CTUMYJ CIIOCOOEH BBI3BATh
HEOJTHO3HAYHYIO PEAKIMIO Yy Pa3HBIX JIIOJIEH, U 1K€ y OAHOTO M TOTO
K€ 4EJIOBEKa, B 3aBUCUMOCTH OT KU3HEHHOM CUTYyalluu U HACTPOCHUS, B
KOTOPOM 3TOT 4esioBeK Haxonutcs. [loaToMy cTUMynUpOBaHUE - OYEHB
rMOKUi mpoliecc, TpeOYIOIMMl MOCTOSSHHOM OOpaTHOM CBSI3U C €ro
OOBEKTOM.

Crumynupysi JroJied, OYeHb BakHO coOmogath Mepy. Kak
HEJIOCTAaTOK, TaK M HW30BITOK CTUMYJIOB HETaTHUBHO CKa3bIBAIOTCS Ha
MOTHBaIMu 4enoBeka. Kpome Toro, HeoOXOAMMO VYAEpKHUBaTh B
pa3yMHBIX paMKax MHTEHCUBHOCTb BHEIIIHETO Bo3jAeicTBUs. Hanpumep,
HELEeNIeCO00pa3HO MPOSBIISITH NPEYBEIMUYCHHO - U30BITOUHOEC BHUMAaHUE
K MOTCHIMAIbHOMY uieHy Tmpodcoro3a. He HyXHO KaXablii JCHB
CIpalMBaTh: «A KOTrJa Tbhl BCTYyNUIIb B mpodcors?» Jlydre

OJIHOKPATHO 33J1aTh cleayronuii Bonpoc «Tedbe korma yaobHee K HaM
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MIPUCOCAUHUTHLCS - B MapTe WK CEHTI0pe?» Eciu dyenoBedecKuid Mo3r
OKa3bIBaeTCsl Iiepe] BLIOOPOM, OH TMBITACTCS BbIJIATh HauboJCe
BBIMTPBIIIHBIN, C €r0 TOUKH 3pEHHs, OTBET. TeM caMbIM oOecreurBa-
€TCSI aBTOMATHYECKOE COTJIACUE PECIOHJICHTA C MPEMIOKEHHBIM €My
nericTBueM. B HailleMm ciydae mojiy4aeTcsl Tak: paOOTHHUK €lé U He
peIII, OKOHYATEJIbHO BCTYNMUT OH B mpodcoro3 uiu HeT. Ho yxke
BBIHYKJICH BBIOMPATh, a KOT/1a, COOCTBEHHO, €My YJI00HO 3TO CAEIaTh.

B camom o00mieM Buji€ MpOIECC MOTHUBALIMU BBITJISIAUT, KaK 3TO

MOKa3aHo Ha puc. 1.

[Tcuxostornyeckue acneKTbl MOTHBALIMH
npodguiieHcTea

IToTpeOGHOCTH
OcHoBaHue

JIlaunocrapie

Bremune

YAI1oBHA YCTAHOBKH

HNHaTepec

(ynoBaersopenue
norpedoHocre)

Puc. 1
CylecTByeT JOCTaTOYHO MHOTI'O HAay4YHBIX TEOPUM, OOBSICHIIONINX
COJEpKaHMe MW MEXaHU3Mbl MOTHUBAIIMOHHOrO mpolecca. Cpenu

Han0oJiee U3BECTHBIX W AJANTUPOBAHHBIX K MPO(PCOIO3HON TAKTUKE —
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Teopusi A. Macioy (1908-1970).

CornmacHo Macnoy, JOJM TOCTOSHHO OIIYIIAIOT KaKHWe-TO
MOTPEOHOCTH, KOTOpBIE noOyXJaroT  HUX K JICHCTBUSIM.
VY 10BII€TBOPEHHBIEC TTOTPEOHOCTU HE MOTUBUPYIOT JIIOJICH, HA UX MECTO
BBIXOJISIT JIPYyTHE HEYOBICTBOPEHHBIE TOTPEOHOCTH.

Bce moTpebHOCTH MOXKHO KiIacCH(UIIMPOBATh MO rpymnmnaM. ['pymi
noTpeOHocTel, mo A. Macioy, HaCUUTBHIBAETCA MATh, 1 OHU HAXOASATCS

B MEPAPXUYECKOM PACTIOJI0KEHHUH IO OTHOIICHUIO JPYT K APYTY:

Puc. 2. ITupamuna norpedHocTeir A. Macioy

/ Hepapxus noTpeOHOCTEN YesloBeEKa
\— (mo Abpaxamy Macoy)

MotpebHocTe B
camopazewtam

7 {[lyxosHbin PACT, CAMO-
COBEpWEeNHCTHCRANME M TA)

/,‘-’ .......................
/ MoTpebHOCTL B yBaseHun \
/’ (Camoysaxenne,
OBWECTBEHHOR NONOKEHME U T.4.)

/ Norpebuocre 8 GesonacHocTy N
( 3awmra ot GoneaHen. NPECTYNHOCTY, OT BPATroE ¥ T.4.) \

Dusnonornyeckue norpebHocTn
( Nruwa, soaa, xuNbE, OAEMAD, BOCNPOM3IBOACTEO POA3 W T.4.)
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[IpuHUMIBI  B3aUMOJECUCTBUS MEXKAY «ITaXaMW» MHUPAMUJIbI
notpedHocTel mo A. Macioy, ciaeayrolue:

NOTPeOHOCTH, HaXOJAIIMecs: OMMKEe K OCHOBAHUIO «ITHUPAMUIBI»,
TpeOYIOT TIEPBOCTEIICHHOTO YJOBIEeTBOpeHHs, «l oogHoe Oproxo K
YYCHHUIO TJIIYyXO0» - TJIACUT HapoJHas MYJIPOCTh, CO3JaHHAs 3a BeKa JI0
nosiBJIieHUs1 KHUT Macioy;

NOTPEOHOCTH 00JIee BBICOKOTO YPOBHS HAYMHAIOT aAKTHUBHO
JeHCTBOBaTh HAa  4EJIOBEKa TOCJie  TOoro, Kak Oojee-MeHee
YJOBJIETBOPEHBI MOTPEOHOCTH 00JI€€ HU3KOIO YPOBHSI.

BBICIIME TMOTPEOHOCTH MOTYT OBITh YJIOBJIETBOPEHBI OOJIBIIUM
YHICJIOM CIIOCOOOB, HEXKENM MOTPEOHOCTU HUKHETO YpOBHs. B Kauectse
WUTIOCTPAllMU ~ TIOJICUMTANTE, CKOJBKO  CYIIECTBYET  CIIOCOOOB
peanu3aluyd MOTPEOHOCTH B OOIIEHHMH, B TO BpeMs KakK CIOCO0
YTOJICHHS TOJI0/1a BCETO OJIUH — e/1a.

JlJist 4ero HaM HyKHO 3HATh KJaccupukannio norpedHocTei?
Pazymeercs, HE TOJBKO € LEIbI0 PACHIMPEHUS COOCTBEHHBIX MO3HAHUM.
MpEI BOJIHE MOKEM MPUMEHSTH €€ B IPaKTUKe MPO¢COI03HOM padOTHI.

3Has Bemylue MOTPEOHOCTH 4YeoBEeKa, HAMHOIO JIer4e CTPOUTH C
HUM aJpECHBIN JUajorT M yOSKJaTh B IMPEUMYIIECTBAX MPOQPCOIO3HOTO
YJICHCTBA HE «B OOIIUX YepTax», a UCXOAS U3 MHTEPECOB KOHKPETHOTO
paboTHuka. B mpuBenéHHONW HMXKE TaOJWIle MPEACTaBICH JajIeKo HE
WCUYEPIBIBAIONINI MEPEUYCHb CPEJICTB YIOBJIETBOPEHHUS MOTPEOHOCTEH

paboTHUKA B paMKax MPo¢dCOI03HON OpraHU3alnH.
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I'pynnsi dopma nposiBJICHUA CpencrBa
noTpeOHOCTEN NoTpedHOCTEeH B YAOBJICTBOPEHMS
COLUAJIBLHO-TPYA0BOM NMOTPe0HOCTEH B
chepe pamMkax npogcorw3Homn
padoThI
DHU3MO0TOTUYECKHUE Kenanue n00poTHO | Pemenue yepes
MATATHCS, OJCBATHCS U | KOJUICKTUBHBIN OrOBOP
T.1. CTpeMJIeHUE UMETh | BONIPOCOB: 3apa0OTHOH
HOPMAJIBHBIE  YCJIOBHUS | ILIATHI, pabouero
TpyZJa W BO3MOXHOCTb | BDEMEHM W BpPEMEHHU
MOJTHOIICHHOTO OT/IBIXA. | OT/BIXa, OXPaHbl TPy/a,
COLMATBLHOU
MOAACPKKA paOOTHUKOB
Y YJICHOB UX CEMEM.
be3zonacHocTh Kenanme wumers cra- | Pemenue yepes
OWIbHOE MECTO paldOThI, | KOJUIEKTUBHBIN
HE WCTBITHIBATH | JIOTOBOP BOIIPOCOB
MTOCTOSIHHBIN CTpax | 3aHATOCTH,  YCJIOBHH
«OBITh BBIOPOIIICHHBIM | HaliMa W YBOJIbHCHHS
3a  BOpOTa», HMETh | paAOOTHHUKOB.
rapaHTUU MEHCUOHHOIO
obecnieueHust u | FOpuanueckoe 151
MEIUITUHCKOTO OpraHu3allMOHHOE
00CITyKUBaHHUS. 00€ECITEUEHUE 3aINTHI
VHIUBUAYAIbHBIX U
KOJUJTICKTUBHBIX
TPYAOBBIX IpaB
4jIeHOB Mpodcoro3a.
[IpuHamIeKHOCTD CTpeMIICHHE OLIYyIIATh NupopmarnmoHHas
MIPUYACTHOCTH paboTta B mpodcoro3ax

ce0s 4acThIO COIHAIIh-

HOM T'PYIIIIBL.

C LEIbI0 MpomaraHisl
po¢COIO3HBIX
[HEHHOCTEN u
UJICOJIOTHH.

PasBurtue 51
MOJIepKAHUE
TpaguUun
po¢hCOO3HOM
opraHu3aluu
(mo3npaBieHue C
BCTYILICHUEM B
podcoro3,

y4yacTue B
PO COIO3HBIX AKIMSX,
opraHuzanus
CIIOPTUBHBIX 1
KYJIbTYPHBIX
MEPONIPUSATUH,
pa3IHOBAHUE
KOJIJICKTUBOM FOOMJICEB,

30




TOP>KECTBEHHBIE
IPOBOLI PaOOTHHKA HA
MIEHCHUIO U T.1.).

PazpaboTka u
pacrnpocTpaHeHue
podCcor3HOM
CHMBOJIMKH.
[Ipuznanue Kenanue 3aHuMars | [IpoBenenne KOHKypcoB
CaMOYTBEPKJICHUE JIOCTOMHOE TMOJI0KEHUE | U COPEBHOBAHUM.
B KOJIJIEKTUBE Yyactue npodxoma B
onpeIeICHUU Kpyra
JUI, TMOOILIPSEMBIX OT
UMEHHU MPEPUATHSL.
TopxecTBEHHOE
HarpaxjaeHue Jy4dIlInx
po¢hCOIO3HBIX
AKTUBUCTOB.
Hcrnonp3oBaHue J1OCKU
00BIABJIEHUI TUIS
0OHapOIOBaHUS
0J1aro1apHOCTH
npodxoma.
CamoBbIpakeHHe CrpemiieHue K | BoBiieuenue B
JIOCTUKEHHIO poQCOIO3HBIM  aKTHUB,
pe3yJIbTaTOB opaJibHas U
MaTtepuaibHas
MOIACPKKA JIIO/IEH,
KOTOpBIE MOTYT
peaau3oBaTh CBOU
3HAHUA M TBOPYECKOE
Hayaso B X0J1e
BBITIOJTHEHUS

ITIOPYECHHON UM paOOTEL.
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HanpaBjaeHHocT, MOTHBAIIMU. THUNIBI MOTHBAIIUN.

Hayném ¢ moruBoB. OHH JeJsITC Ha OCO3HAHHbIE M He-
O0CO3HAHHBbIE.

C 0CO3HAHHBIMHM MOTHBAMHU BC€ MOHSATHO - « 3HAIO, 3aYEM S 3TO
7ena». A BOT HEOCO3HAHHbIE MOTHMBBI JICKAaT B CaMbIX TJTyOWHHBIX
IUIacTax Haeu IMCUXUKHU, HE TOJJA0TCA KOHTPOJ pa3yma, HO UMEIOT
MOIITHOE BJIMSIHUE HA MOBEJICHUE YEJIOBEKA - «CaM HE 3HAr0, 3a4EM S 3TO
JieJIal0, HO BCE paBHO jenaro». OCO3HAaHHBIE U HEOCO3HAHHBIE MOTHUBBI
€CTh M Yy MOTHUBaropa, WM Yy MoOTuBUpyemMoro. COOTBETCTBEHHO,
CYLLIECTBYIOT Pa3JIMYHbIE BAPUAHTHI OCYIIECTBJICHUS MOTHUBHUPYIOIIETO
BO3JEUCTBUS.

MotuBaTtop, padOTarOlINil C SHEPrueid HEOCO3HAHHBIX MOTHUBOB
JIPYroro 4YejgoBeKa, KaK MpaBUJIO, OBIBAET CaMbIM PE3YJbTaTUBHBIM
cpeau mpouyux. A €ClM TPaMOTHO BO3JICMCTBOBAaTH HAa OCO3HAHHBIE
MOTHBBI coOeceTHrKa, TO 3a1adya MoTruBaTopa Jaxke ymnpoimaeTrcsa. Beap
BCET/Ia JIETKO yOeXJIaTh APYroro B TOM, YTO OCO3HAETCS ATUM APYTHM
KaK BbITO/1A.

MOTI/IBaHI/IH, B CBOIO O4UCPCb, TOXKC ACIIUTCS HAa HCCKOJIBKO THIIOB.

MoTuBanus 1eJJUTCH HA:

BHCIIIHIOIO BHYTPCHHIOIO MacCCOBYIO HHINBUAYAJIbHYIO

IOJIO’KUTECJIbHYI0 OTPHUHATC/IBHYHO

Ecaim MBI  cumMTaeM MOTHBAIMIO CHUCTEMOM JIEHUCTBUM 11O
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aKTUBHU3AIIMM MOTHUBOB OIPEJCICHHOTO YE€JI0BEKa, TO 100aBUM K ITOMY
CIEAYIOIIEEC: MOTHBALMA MOAPa3yMeBaeT CO3JaHHE YCJIOBHH, B
KOTOPBIX y 4YeJOBeKa NMPOO0Y:KIAITCA €ro COOCTBEHHbIE MOTHBBI.
[Iporie ToBOPS, HEeJdb MOTUBATOPA MPO(CO3HOI0 YIEHCTBA COCTOUT
B TOM, YTOObI YCWJIHS 10 BOBJICYECHUI0O Pa0OTHHKA B NPo(cor3
(BHEIIHAST MOTHUBAIMS) CHOCOOCTBOBAJIM BO3HUKHOBEHHUI) Y TOIO
COOCTBEHHOI0 OCO3HAHHOIO JKeJAaHUA ObITb B  1podcorose
(BHYTpeHHsIsI MOTHMBALMA WIM caMoMoTuBauus). Ilpu sToM
MOTHUBATOP MOXKET UCHOJI30BaTh JIMOO MOJOKUTETbHYI0 MOTUBAIUIO -
«ECJIM Thl CTaHENIb YJIEHOM Ipodcor03a, TO Thl MOJYUYHUINH MTPABO HAa...,
CMOKEIb..., CTAHEIb... U T.J.». JIUOO OTPHUATEIbHYIO - «ECIU Thl HE
CTAHEIIb TAaKOBBIM, TO TEPSACIIb NPaBO HaA...,, HE MOJYYHUIb...,
JUIIAIIBCS... ©W  T.J». HO Kakyrd MOTHBallMl® TNPUMEHSTH
pesynbTatuBHEE? [ICMXONOTU CUUTAKOT, YTO MOJIOKUTEIBHYIO, OJHAKO,
OTOBAPUBAIOTCS, 4YTO  3TO  YTBEPXKIACHUE  COPABEIJIUBO  JUIA
SKOHOMHMYECKH CTAOUJIbHBIX COOOIIECTB C HEBBICOKUM YPOBHEM
colaibHOM TpeBoxkHOCTH. [loaToMy menecoobpazHee paboTaTh MO
npuHIUImy «Y Bac HE Oyuer...,....,....,eCId ». BOT, Hampumep, KakuMm
00pa3oM BBITJISUT TeMAaTHYECKasl JIMCTOBKA «UTO TEpSIIOT COTPYAHUKH,

JUIIASICh TPO(PCOO3HOTO YICHCTBA

YTo TepsSOT COTPYAHUKH, JUMIASCH NMPO(COI3HOI0 YIeHCTBA?

Kaxknpiid 4jaeH npodcor3a 10JKEeH 3TO 3HATh

1. TepsitoT npaBo HAa:

3ammTy CcBOMX MNPO(ECCHOHANBHBIX IMpPaB Yepe3 OpraHUu3aIuio
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npod)coro3a W KOHKPETHYIO 3alllUTy CBOMX COIMAIbHO-TPY/IOBBIX
WHTEPECOB.

IIpu 3aaep:kkax ¢ BhIIIaTaMHU 3apaOO0THOM ILIAaThl TEPSIOT IMOMOIIb
KOMUTETOB IIpo(coro3a B 0POpMICHHUN JOKYMEHTOB B KOMHCCHIO IO
TPYAOBBIM CHOpaM ©U B CYJI, JIOOMBasiCh UX TMOJOXKUTEIbHOTO
pa3pelicHus.

[Ipodcoro3Hyto 3amuTy IIpU HAPYHICHUSX TPYJIOBOTO  3aKO-
HOJIaTeJIbCTBA (BOMPOCHI TPYJIOBOTO JIOTOBOPA), a 3HAYUT, COKpAILCHUSI,
YBOJIbHEHMS, TIEPEBOJIa HA JIPYTyI0 paboTy, pekuMa padoyero BpeMeHU
Y OT/bIXa, IPABUIBHOCTHA U CBOEBPEMEHHOCTH OIUIATHI TPYJa, TApAHTUM
Y KOMIIEHCAIIUW, JIbIOT U MPEUMYIIECTB, MPEAYCMOTPEHHBIX HE TOJIBKO
3aKOHOJATEJIbCTBOM, HO M KOJUIEKTMBHBIM JIOTOBOPOM, ITPUMEHEHUS
aIMUHUCTpaILUEH MEp AUCLMITIMHAPHBIX B3bICKAHUHN U JIp.

ConeiictBue mnpod)coro3a B PEIICHHWH BOMNPOCOB  IMOBBIIICHUS
KBaTu(uKalMu, aTTecTallud Ha KBAIM(PUKAIMOHHYIO KaTErOpuIo,
oOydeHHs1 HOBBIM TMpodeccusiM, COXpaHEHHUS M CO3JaHUS HOBBIX
paboumnx Mecr.

becruiatHy0 I0pUANYECKYIO TTOMOIIb U KOHCYJIbTAIlUM.

3amuty npeacrasuteneM [Ipodcoro3a B cye.

Oxkazanue mpodCOI3HON MOMOIIM B OPraHU3aIlMy O03JI0POBJICHUS
JeTel, CaHAaTOPHO-KYPOPTHOTO JICUCHHUS M OTIbIXa B 3JpaBHUIIAX,
MPUHAIICKAIIMX PO COr03aM, Ha JIbIOTHBIX YCIIOBUSX.

[ToMoI1p 1 MOAAEPKKY OpraHU3aAIUSIMU, TPOdCOr03a MPHU PEIICHUH
BOMPOCOB YIYUIICHMUS KUJIMIIHBIX YCIOBHH, BBIJICIICHUS KPEAUTOB U

CyOCuIMii Ha ITH 1ETIH.
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[IpenMyIiecTBEHHOE TOJB30BaHUE KYJIBTYPHBIMH U CIIOPTUBHBIMH
COOPYKEHUSIMH TTPO(DCOI030B.

Okazanue 1podCOIO3HOM MaTEepUaTbHOM MMOMOIIM, BKJIIOYas
po)COIO3HYIO KACcCy B3aMMOIIOMOIIIH.

OkazaHue Mnpu HEOOXOAMMOCTH TIOMOIIM B O(QOpMIICHUU [10-
KyYMEHTalldd B TOCYJApPCTBEHHYIO CIyX’O0y MEIUKO-COUATIbHON
AKCIEPTU3BI IPU HECUACTHBIX CIIyUasiX WM Tpo(h3a00JIeBaHUSIX.

[TomorIp B 11€7I0M psiie APYTUX CIydaeB.

B 10 Bpemsa kak wieH IIpodcoro3a nmeer npagpo:

YyactBoBaTh M 00CYXJaTb Ha MNPO(PCOIO3HBIX COOpAHUSIX,
KOH(QEpEHIUAX, Cbhbe3/laXx BCE€ BOMPOCHI pabOThl  OpraHU3alUU
npod)coro3a, TMojydaTb HeoOxoauMyr wuHoOpMaluio o padboTe
npeanpusaTys (YUpexIeHus) 1 mpodcorosa B 1EI0M.

YyacTBoBaTh B JIEITEIBHOCTH NPOPCOI03a, B TOM YHUCIE B
BBIPA0OTKE, OOCYXIACHUM W MPUHATHUU PEUICHUH, OCYIIECCTBICHUU
KOHTPOJIS 32 UX BBIMOJIHEHUEM.

OOyuarbcst Ha PO COIO3HBIX Kypcax U CEeMUHApax.

[Tonb30BaThCsA Ha JBIOTHBIX YCIOBUSX MUMYIIECTBOM Mpodcoro3a —
JIBopiibl  KyJnbTypbl,  0a3bl  OTAbIXa,  CAHATOPUU,  JIETCKUE

O3JO0POBHUTCIIBHLBIC JIarcps.

[TonyyaTth MaTepuaIbHYIO MOMOILb U3 MPO(COIO3HBIX CPEACTB MPHU
OOJIe3HM, HECUACTHBIX CIy4yasgX M [JpYyryr0 I[OMOIIb B CIIOXKHBIX

JKU3HCHHBIX CUTYaAllUAX.
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N306upath 1 ObITh U30PaHHBIM B PO COIO3HBIE OPTaHBI.

M3BectHhii  micuxojor @,  Xepubepr  BUAUT  NPU3HAKHU
OTPULATEIIPHOM MOTHBAllMM TaM, A€ OJWH YEJIOBEK C IOMOUIBIO
JNABJICHUS WJIA YrPO3bl HAKa3aHWEM NPUHYXKIACT JIPYyroro 4YeiaoBeKa
WITH K TOW WJIM MHOM HEId. A MOpolLecC MNpeclieOBaHMUS ILEIU C
MO3UTUBHON MOTHBALIMEN «IIOXO0X HA OAypadyrBaHHUE OCJa, OErylero 3a
MOPKOBKOW, KOTOPYIO XO35IMH JEPKUT IEPE] €ro HOCOM. DTO O3HAYaeT,
YTO S TIIOKa3aJd YEJOBEKY, KAaK CYMEET OH YJOBJIECTBOPUTH CBOU
MOTPEOHOCTU, CTPEMSICh K JOCTHXKEHHUIO MOeHl nenu». B cBsA3u ¢ 3tum
BO3HUKAET OJMH JSTUYECKUH MOMEHT. MoTuBatopy mnpodcor3HOro
YJICHCTBA HEOOXOJMMO BOBJIeYb paOOTHMKA B  MOPOQPCOIO3HYIO
OpraHu3aluil0. JTO €ro W OOIIECTBEHHAs, U JIUYHAs Ledb. Tak MOXKET
ObITb, pe€Yb UAET YK€ O MAHUNYJSIHUU JPYTHMM  YEJIOBEKOM
(MOTEHIUAIBHBIM ~ WiieHOM T1podcoro3a)? UYem ke pa3an4anTcs
MOTHBAINMOHHBbIC U MAHUIYJIATUBHbIEC BO3AeiICTBHUSA?

B pe3ynaprare MaHUNyJSLUHAM OKAa3bIBAIOTCS YIOBJIETBOPEHHBIMU
JUIIb TOTPEOHOCTA MAHUIYJISITOPAa, B TO BpeMs Kak MNOTPEOHOCTH
(GKEPTBBI» OCTAIOTCS TPOMTHOPUPOBAHHBIMU. A KPUTEPUN MOTHBAILUU
COCTOUT B TOM, YTO MOTOM 00a MapTHEpa OKa3bIBAIOTCS JTOBOJIbHBIMHU,
T.K. IPOUCXOJUT YJIOBJIETBOPEHUE MOTPEOHOCTEN UX 0OOUX.

Korna mbl mpuriiamiaeM paOOTHHKA, TOTOJHUTE COOOM psi/ibl HAIIEH
npoCOIO3HON OpraHu3alMu, TO JOJDKHBI OBbITh, KaK MHUHHUMYM,
YBEPEHBI, UTO 3TO JJISI HETO HA CAMOM JIEJI€ BBITOJIHO. I B 3TOM CMBICIIE
OYE€Hb BaXKHO yOEXJaTh TakK, YTOOBl YUUTHIBATh BCE MCUXOJOTUUYECKUE

HIOAHCbI, BOGHHUKAIOIHUEC B MCKIIMYHOCTHOM O6HI€HI/II/I.
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CymecTByeT MHOKECTBO C€XeM MOTHBAIMUA C Pa3jIM4YHOM

CTCIICHBIO PE3YJIbTATUBHOCTH.

K npumepy:

Y ¢passbr:

Pe3yibTaTUBHOCTH

«BCTynau B mpo(coro3, MoToMy 4TO
s TOYHO 3HAI0, YTO Tebe Tam Oyner
JTy4IIe.

Hwuzkad, T.K. 3TO yTBEpKAECHHUE:

TOJIOCIOBHO (HET TMOJKPEIUICHUs
pearbHBIMU (haKTaMHM),

KaTErOpPUYHO,

JTOMUHAHTHO (HOCHUT TOJAaBJISIOIIHIMA
XapakTep).

«BCTynau B mpodcoro3: u Tede
XOPOITIO U MHE HETIJIOXO0Y

CpenHsis, T.K. IOJ0OHBIN
parMaTHu3M HEe BCEMHU
BOCIIPUHUMAETCS OTHO3HAYHO.

«BCTyHaH B MPOQCOI03: YeM Hac
OOJIBIIIE, TEM CHJIbHEE HaIlU

Bricokas, T.K.

MO3UIIMH, TEM JIETYC HaM 3alllMINATh | TOAYEPKHUBACTCS 3HAYUMOCTH
Haiy paBa. TBoe MHeHHe KaK YyeJIOBEKa,
YjieHa npogcoro3a HaM 04YeHb
BaJKHO! YYHUTHIBACTCS aKTyaJIbHOCTh
KOJUIEKTHUBA
MoOTHUBaLIMOHHOE  BO3JAECHUCTBUE  MOXET  OCYUIECTBIATHCS B
OTHOIICHHWH OJHOIO 4YeJiOBeKa, M TOrjga Mbl TOBOpUM 00

HHAMBHUAYAJIbHOU MOTHBAIMH, & MOXKET PACITPOCTPAHATHCA HA TPYIIILY

JIOAEHN, 3TO - TPYNIOBbIe (POPMbI MOTHUBAIUU.
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MoTuBaTop » MoTMBUpPYEMDbI

[pynna MoTuBaTOpOB , Fpynna mMoTuBmnpyembix

OnbITHBIE MOTHUBATOPHI HUCHOJIB3YIOT BCE€ (DOPMBI U BCE KaHAJIbI
MOTHUBAIIMOHHOTO BO3JICCTBHUS U HE CTPEMSTCS BBIJCIATH CPEIU HUX
npuopuTeTHble. OUeHh MHOTOE 3aBHUCUT OT OOCTOSATENIBCTB, YCIOBUU U
WHJIUBUTYaJbHO-THYHOCTHBIX OCOOEHHOCTEH 00bEKTa MOTHBAITHH.

NuauBuayaibHoe MOTUBHPOBAHHE - 3aHSATUE OUYCHb CEPhEIHOE U
HernpocToe. Pabotarh ¢ cUCTEMOl MOTHUBOB APYroro YeJIOBEKA HYXHO
OepeXHO, T.K. MPOUCXOAUT BTOpKEHHE (HE (U3UUYECKOe, KOHEYHO, a
MICUXOJOTMYECKOE) BO BHYTPEHHUN MUP JTMYHOCTH. Besb MOTUBUPOBATH
KOro-JIN0O - 3TO 3HAYMT:

1. - moOynuTh ero BecTu ceds Tak, Kak XOTHTE TOTO BHI (B HAIleM
ciaydae, CTaTh Y4JICHOM IIpodcoro3a).

2. - moOyJIUTh €ro OTKa3aTbCs OT CTaporo THUMA TMOBEJICHUS B
MOJIb3y HOBOI'O, HampuMep, HE MPOCTO BCTYNUTh B MPOGCOIO3HYIO
OpTraHMU3aIMIO, a €IlIe ¥ aKTUBHO B HEW padoTaTh.

byneM NMOMHUTB, 4TO MOTHBAIUs - MPOILIECC HE CUIOMUHYTHBIN, U
JIOAM  BEChbMa HEOXOTHO  pAacCTalOTCi CO CBOMMHU  CTapbIMU
MPEJCTABICHUSIMUA. ODTH CaMble TPEACTABICHUS MMEIOT CBOMCTBO
HaKaIlJIUBaTbCs U MOAKPEIUISITECS B OMpPEACICHHBIE MOMEHTHI KU3HHU.

Bot IMO4YCMYy OYCHBb CJIOKHO MOTHBHUPOBATL YCJIIOBCKA K t-ICMy-JII/I6O.
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Oco0eHHO K TOMY, 3a Ye€M HE CTOMT OYEBHJHAs BBITOJA JUIs
MotuBHpyemoro. M ecnu Bama mpod)coro3Has opraHusainus padoTacT
BsUTO, 0€3 OIIYTHMBIX PeajibHbIX JIC]I 110 3aIlUTe IpaB TPYASIIUXCS,
TPYAHO BOBJICKaTh HOBBIX YJIEHOB B mpodcoro3. [la u yuepkarh B HEM
«CTapbBIX» TOXKe TMpobiieMaTHdHO. TyT y)X HHKakKas MCUXOJOTHYECKas
MOJATOTOBKA HE TIOMOJKET.

B 11000#i mnpodcoro3Hoil opraHuzalii  MOTHUBAIlMOHHAs JIesi-

TCIABbHOCTDb AOJIDKHA OCYIICCTBIIATHCA B 2-x HallpaBJICHUAX.

HanpasJienue I'pynna IpeanoyrurebHas
NeATeJIbHOCTH MOTHUBHPYEMbIX MOTHBALUSA
[Ipupoct unenctBa 3a Mononaexs (Monoawsie I[lo3uTuBHas
CYET BOBJICUCHUSI CHEIHAIKCTHI) MoTuBanus «Ha Hamem
HOBBIX YJICHOB NPEANPUATHN BCTYNATh
npodcoro3a. B npo£00}03 BBITOJTHO U
UHTEPECHO
Coxpanenne uneHcrBa Jlrogm  cpenmHero u  HeratuBHas MOTHBALIMS
3a CUET YJCpKaHUS YKE TOXKHUIOrO Bo3pacta «Ecmu MOKUHETE
COCTOSIIIIUX B JAHHOM (CIEIUATUCThI co npod)cor3, 3BaIMUTUTH
podcoro3e. CTaXKEM). Bac Hexomy».

O06a >Tu HampaBieHUsl padOThl TPEOYIOT OT MPOQaKTUBA MOCTOSIHHOTO
BHUMaHug. M gaxke B Tex mpodopraHuzanusax, T UYJICHCTBO HOCHUT
CTOTIPOLICHTHBIM XapaKTep, HeNb3s 3a0bIBaTh O TOM, YTO TaK MOYKET
OBITH HE BCETIA.

[Ipuctynas xk MoTHBalUM TPO(PCOIO3HOTO YJICHCTBA M B TPYIIe
JIOJIe, ¥ B OTHOILIEHUHM OJHOTO KOHKPETHOTO YeJIOBEKa MOTHUBATOP
JOJIKEH 3HAThH CIEAYIOIIeE:

a0COJIIOTHO KaXJOMy YEJIOBEKY B MOMEHT IICHXOJIOTHYECKOU
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3aIUThI (2 B HBIHEITHEE BPEeMsI MPAKTUYECKH MOCTOSTHHO) CBOMCTBEHHO
UCIIOJIb30BaTh TaK HAa3bIBAEMYIO MPOEKIMI0. MeEXaHu3M MPOCKIHUU
3aKJII0YAETCA B CTPEMJICHUH YEJIOBEKA MEPEOKUThH OTBETCTBEHHOCTh Ha
APYTUX 3a TO, YTO MCXOJIUT OT ceOs, T.€. IOMECTUTh BO BHE TO, YTO
NPUHAICKUT caMoMy cebe. Hampumep, paOOTHUK HOpeATPUSTHS
roBoput: «lIpodcorossl - HEahPekTuBHASA, HemeecrocooHas, 0e33ybas
OpraHu3aimus, KOTOpas TOJbKO M JENaeT, 4YTOo OEepeT OT Hac HaIllH
B3HOCKI». 3a/IaliT€ B TAKOM CJIy4yae eMy BOIpoc: «Bbl MOXeTe ckazaTh O
cebe, 4To Bbl 1) yCHelHbIN, 2) CUIIbHBIN, 3) OpraHM30BaHHbINA YEJIOBEK,
koTophii 4). XoueT TOJBKO «JlaBaTh» W HHUYEro He OpaTh cebe»?
Moxere CMeNI0 YCOMHUTBCS B €ro MCKPEHHOCTH, €CIM OH OTBETHUT:
«da». A dro Takoe opraHuzanusas? OTO CyMMa MHOTHX JIIOJEH.
[TonyuaeTcs, KakoBbI JIIOAW, TakoBa W opraHu3auusi. Eciau oHuM
O0BEUHAIOTCS B NPOdCOI03  TOJBKO, UYTOOBI  «IOTPEOJISATHY
MaTepuaJbHYI0 TOMOIb, MEPCHEKTUBBI Yy MOJOOHBIX OO0BEAMHEHUN
HEBEJIMKH.

HyxHo oTnaBaTh cebe OTYET B TOM, YTO «IOTPEOUTETHCTBOY» 3TO
oO1euenoBeyeckuii (PEHOMEH, 4TO OH NpHUCYIl Kaxaomy. [loatomy
Cpeau CYIIECTBYIOIIMX S5 TUIOB MOTHUBAIUM MPO(COIO3HOTO YJICHCTBA
MOTPEOUTENbCKUIM THIT 3aHUMAET OJTHO U3 JUAUpYIOIUX MecT. OJIHaKo,
B IOCIEJHEE BpeMsl TMOSBWIACH TEHJCHIMS CHIDKEHHS  JOJIU
NOTPEOUTENILCKOTO MOTHBAa 3a CU€T poOCTa CTPAXOBOYHOIO U
COJIUJIAPUCTCKOTO MOTHBOB BCTYIUICHHS B MPO(PCOI03 Wi NpeObIBaHUS

B HCM.
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Twun MOTHUBaUUU I1POC|)COI-OBHOFO HJIeHCTBa

IToTpeduTe ILCKHUNA UHTEepec 110J1y4aTh «JlanTte!»
MaTtepuaJ/ibHble 0./1ara

CTpaxoBOUHBIIT UHTepec UMeTh 3al[UTy «SaruTuTe! »
CoamgapucTiaecKIin HHTepec T0OHUBAThCA «MEbI BMecTe! »
CBOUX ITeJIell BMecTe
KapbepHbrit HHTepec IPOSBUTE ceda «Onexure! »
TBopueckuit HHTEepec B paMKax «f cymero! »
[Tpodcoroza 3aHUMAaTbCA
HHTEepPeCHBIM J1eJ10M

Tun MotuBamuu  mpodcoro3Horo uieHcTtBa IloTpeduTenbekuii
(MHTEpEC - MOJIYYUTh OT MPO(COr03a UK MOCPEACTBOM €r0 KOHKPETHbIE

MaTtepualbHble 0Jara).

CTpaxoBo4YHBbI (MHTEpPEC - UMETh 3AlIUTY HA CiIy4yaldl YBOJbHEHWUS,
HECNPABEJIMBBLIX JIEUCTBUM PYKOBOACTBA, BO3HUKHOBEHHUS TSKEIBIX

’KU3HCHHBIX 0OCTOSITEIBCTB U T.1.).

Coaupapucrckuii  (MHTEpEeC - HMETh BO3MOXXHOCTH COBMECTHO
N00OMBATHCSI CBOMX LIEJIEH B COLIMANBLHO-TPYI0BOM cepe, ObITh YacThbiO

KOJUUIEKTHBA B pa0OTE U B OT/ABIXE).

KapbepHblii (MHTEpeC - BO3MOXKHOCTH MPOSBUTH B MPOGCOIO3HOM

ACATCIIBHOCTH CBOM KadCCTBA, IIOKA34aTb ce0sT Kak Juacpa ©
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cCrenuanucTa; B npodcor3ax, MOCTPOEHHBIX MO Mpo(ecCHOHATLHOMY
OpU3HAaKy - TOATBEPIUTH CBOM CTAaTyC Kak CHEIUaIucTa JaHHOM

npodeccun).

TBopyecknii (MHTEpeC - B paMKax Mpodcoro3Hoi padoThl 3aHUMATHCS
WHTEPECHBIM JISJIOM, T0OUBATHCS OOIIECTBEHHO BAXKHBIX IIECJICH).
MoTuBaropy B camoM Hayajie pabOThl C MOTEHIUAIBbHBIM YJICHOM
npodcoro3za  HEOOXOAMMO  ONPEACIUTh  €ro  yCTaHOBKY  Ha
npoWICHCTBO. YCTaHOBKa - 3TO YCTOWYMBAasi TOTOBHOCTh JIMYHOCTH
pearupoBaTh THUIOBBIM CIIOCOOOM TIOBEJCHHUS Ha MpeajaracMble

00CTOSATEIIBCTBA.

BoiaenasitoT 3 TMIIA YCTAHOBKHM HA HPOQUYJIEHCTBO:

HeraTuBHAasA HelTpaJbHasA NMO3UTHBHAA
arpeccuBHasi 0e3pa3/IM4YHasA ycJI0BHas  0e3ycCJ0BHasA
HeraTtuBHo-arpeccuBHas yCTaHOBKA IMEET pE3KO

OTpUIIATEIBHBIM  XapakTep, €€  HOCHUTeNb  TO3BOJISIET  cebe
HEOOBEKTUBHYIO KPUTHKY IMPOQPCOIO3HOW OpraHu3alliH, HE 3aMedact
MOJIOKUTEIHPHBIX ~MOMEHTOB, KO BCEM HAYMHAHUSAM OTHOCHTCS
KPUTHYECKH, TICCCUMUCTHYCH B OTHOIIICHUH OYIYIIETO, MO3BOJISIET ceOe
OCKOpPOUTEINIbHBIN TOH B aapec npodaktuBa. ['naBHas ke mpobiiema
paboOThl C TaKWM YEJOBEKOM B TOM, YTO OH CaM HE JKEJIaeT HMETh
HUYero ooliero ¢ npog)cor3oM U MpH 3TOM MOJOOHBIM XK€ 00pazom

HACTPauBAET JPYTUX JIOJCH.
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HeraruBHo-0e3pa3iM4yHasi yCTaHOBKA IPOSBIISIETCS B HENPUATUA
po(Ccor03HON HAEH B IIEJIOM, B CTPEMJICHHMH H30€KaTh KOHTAKTOB C
npoduuaepoM U OpodaKTUBOM, B HEXEIAHUU OOBSICHATH NPUYUHBI
HETPUA3HU K MPOQCOI03y.

HeiTpajibHast yCTaHOBKA XapakTepHa Ui YeJoBeKa C He-
OIIPEICIICHHON MO3UIIMEN, KOTOPBIM BCE €IIE HE OMPEHACINIICS, HYXKEH
a1 eMmy npodCcor03 UIx HET.

YCI0BHO-MIO3UTUBHASA YCTAHOBKA IIPEAIIOJIAracT MOJOKUTEIbHOE
pelIeHre YeJIOBEKOM BOIIPOCa O YJCHCTBE B MPO(Coro3e, TOIbKO B TOM
ciydae, eciau OyayT BBITIOJHEHBI HEKHE ero ycioBus. Hampumep, eciau
OyJeT ycTpanBaTh pa3Mep MaTepuaabHOM MOMOIIHU, €CTh BO3MOXKHOCTD
CHU3UTh CTOMMOCTh ITYTEBKH B JICTHHUM jJarepb 3a cu€T mpodcoro3a u
T.J.

Be3yc10BHO-IIO3UTHBHASI YCTAaHOBKA pabOTHUKA 11 TIpodiniepa
MPEANOYTUTEIIBHEN BCEX MPOYUX, T.K. SKOHOMUT €T0 BPEMSs, HUKOTO HE
HAJ0 YTOBapUBAaTh.

Y10 MOKkEeT MelIaTh MOTUBATOPY B JOCTUKEHUH €ro
mejaen?

[ToCKOMBbKY B MOTHBAIlMOHHOM AaKT€ 3aJC€HCTBOBAaHbI 2 YEIOBEKA
uny Oojplie (B ciiydae, KOTrjaa MOTUBATOp paboTaeT B IpymIe JoaeH),
TO HMHIWBUAYATbHO-TUYHOCTHBIE OCOOCHHOCTH KaXKIOTO YydYaCTHHKA
HaKJIaJbIBaIOT CBOM OTIIEYATOK HA BCE B3aUMOJEUCTBUE B LIEJIOM.

ITomexamMu B AOCTHXKEHHM MOTHBAIIMOHHOM II€IM MOTYT OBITh

ClIelylolMe  OCOOEHHOCTH  Xapakrtepa (M MoOTHBaropa, H
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MOTHUBUPYEMOTO):

U3JIUIIHSS TOPSYHOCTb;

MTOCTIENTHOCTb;

BPOXKJIEHHBIN TyX MPOTUBOpEUHil (YIPSIMCTBO);

OTCYTCTBHUE JIOJKHOM CAMOKPUTUYHOCTH;

KOH()JIUKTHOCT.

ApryMmeHTanus, KOTOPYKO HCIOJB3YyeT MOTHBATOp, CTPEMACH B
yeM- 1100 yOeauTh MOTHUBHUPYEMOTO, BCErja NPEACTaBISIET CO0O0M
KOH(MDJIMKT TIO3ULMH, TE3UCOB, a TIJaBHOEe — JUYHOCTEH. bynem
paznmuuath 3 TUNA KOH(JIMKTOB, CBSI3aHHBIX C  MOTHBALUEH
apryMEHTUPOBAaHUS.

1. KoHuKT NOTPpeOHOCTH JIMYHOT0O MHEHUS

JInuHOE€ MHEHHE €CTh BBIPAKEHUE CAMOCTOATEIBLHOCTU JUYHOCTH,
II03TOMY U3MEHEHUE MHEHMUS T10]1 JEUCTBUEM JIOBOJOB U JI0KA3aTEIbCTB
IPO3UT JIMYHOCTHOM aBTOHOMHMHU. M TOorma HayMHAETCAd 4YyTh JIM HE
O0opbOa 3a cymiecTBoBanrue. CUMIITOMAMU TaKOW MOTHBAIUU SIBJISFOTCS
BbICKa3bIBaHMS TUMA: «Bbl MEHs He yOeauiau, U HUKOTJa HE yOeauTey,
«He TparbTe 3ps BalMX JIOBOJIOB, S MX JaXe clymiaTh He Oyay». B
TakoM CIIOp€ MOOEIUTh HEeNb3s. Beab MOTHB y ONMNOHEHTAa OJUH -
nobeauTh. BCrnoMHHTE, CKOJIBKO OHUTB Bbl NBITAIUCh BBIUTPATH Y
YEeJIOBEKa C SPKO BBIPAXKEHHOM OTPULATEJILHOM YCTAHOBKOM Ha
npoduneHcTBO. Bl mocTynmute Myapo, €ClIu BOPEAb OTKAXETeCh OT

CJIOBECHBIX OaTayinii ¢ OA00OHBIMHU JIFOJIbMU.
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2. KoH(IUKT JUYHOH MOTPEOHOCTH U COUMAIBHON HOPMBI

Takoli  ONNOHEHT BCErAa CTPEMUTCS K  ONPOBEPKECHUIO
OOLLETPUHSITOr0, HAPUMEP, «BCE - 32 KPACHBIX, a s - 32 OenbIx» (Uiu
Hao0o0poT). KopHu 3TOro nCUX0JI0THYECKOTO SIBJICHUS HY>KHO MCKaTh B
JIETCTBE, KOTJla BCE UyBCTBA PEOEHKA KAK CaMOCTOSITEIbHOU JINYHOCTH,

00OCTPSIIOTCSI ¥ HOCSIT TPOTECTHBINA XapakTep.

3. KoH(IMKT cOoMaIbHBIX HOPM

[To-gpyromy STOT KOH(JIUKT MOXXHO OINKCATh TaK: «Tpylma Ha
Ipynmny», «CT€HKa Ha CTeHKy». EMy Bcerma mpucylle YTBEPKICHUE
MIPOTUBOINOCTABIICHUS] BUA «MBbI - OHW», KCBOU - UYIKHE.

Kak mpaBuio, mogoOHBIN KOH(MJIUKT TOPMO3UT TIE€PETOBOPHBIN
mpolecc MeXay paboromareneM U npodcorozamMu. A Takke
CIIOCOOCTBYET ACKaNAIMU HANPSHKEHHOCTH MEXY YjieHaMu Mpodcoro3a
U OCTaJIbHBIMU PAOOTHUKAMU TIPEANPUATHS PU PACCMOTPEHUH BOTIPOCA
00 MCIOIB30BAaHUM KOJIJIEKTUBHOTO JOTOBOPA.

MotuBatop 00si3aH BJaJieTh NOpUEMaMM YOEXKJCHHUS, BeEIb
yOeXKIeHHE TIPEJCTaBIsIET COO0M BO3/ICMCTBUE HA COOECETHUKA C 1IEJIbIO
U3MEHUTh €r0 OTHOIIEHHE K 4YeMy-JIM00, KOrJa OH MpPHUACpP>KUBACTCS
WHOr0 MHEHUs. BaxHO, 4TOOBI 3TO U3BMEHEHUE OTHOLICHUS U3MEHUWIO U
MOCTYIIKM YeJOoBeKa. «S Temnepb HE MNPOCTO MPHU3HAKD 3HAYUMOCTD
npo)COI03HOM OpraHu3alMy Ha HaIlleM IMPOU3BOJICTBE, HO U caMm
BCTYNWJI B HEE, U JIPYTUX BOBJEYL CTaparoch». [IpudyemM, mMacTtepcTBO

yOXKIAIOIIEr0 BO3JICUCTBUS MPOSBISIETCS B TOM, YTOOBI PaOOTHUK HE
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CTOJIBKO cAacjall TO, 4TO €My PCKOMCHAYIOT, CKOJIbBKO 3aXOTCJI 3TO

CACJIaTh.

ITo3HaKOMBTECH C PCKOMCHIAIWAMHU 110 TCXHUKEC Y6€>KZ[€HHHZ

ChopMupyiiTe noJIoKUTEJILHOE OTHOIIEHHE K CO0CCEeTHUKY.

MO>HO BBICTPOUTH OE3YKOPU3HEHHYIO JIOTUKY CBOMX apryMEHTOB, HO
3a0bITh HACTPOUTH MApPTHEpPA MO OOIIEHUIO HAa COrJlacue ¢ BaMH, U
pe3yJbTaT OyJET Ha €Tr0 «JIUIE» - OH HE MPUMET HEOTPA3UMbIE, KaK BaM
KaXETCs, I0BOJIbI M aprymMeHThl. Bor mnouemy 3(Q(dEKTUBHOCTH
yOCXKICHUST ONpPEACNsCTCS HE CTOJIBKO  JIOTUKOW | MOIIBIO
apryMEHTOB, CKOJIBKO MOJIOXKUTEJIBHBIM HACTPOEM IO OTHOLICHUIO K
COOECETHUKY.

IoakJounTe BeCh CBONM MOTECHIIMAJ JUYHOT0 00ASTHHUS.

ObasiHKE - 3TO TaKOE Ballle COCTOSHUE, KOTJla BaM TOBOPAT «J1a»; a BbI
emé HUYEro He MPOCHIM. B 3TOM mpoCTOM OIpeesieHUH 3al10KEHO
INIABHOE - yMEHHME TaK ce0s BEeCTH, 4YTOObl COOECEeAHHKY IIPOCTO

HEBO3MOKHO OBIIO CKa3aTh BaM «HETY.

Kegas vOeauTsb CBOEro co0eceIHNKAa, rOTOBbTECH K

ITOMY 3apaHee.

B ciiydae BBIITOJHEHUA O3TOW PEKOMEHIAIMKA MOYKHO IOJYYUTh
JTOBOJIBHO OILyTUMBIE TICHXOJIOTUYECKHUE ITPEUMYIIECTBA:

YIOAETCS MBICIEHHO CIIPOTHO3UPOBATh JHAJIOT C IAPTHEPOM,
CMOJICIMPOBATh €0, IMPEABOCXUTUTH BO3MOXHBIE BO3PAXKECHUA U

3aPaHCC IIOATI'OTOBUTL OTBCTHI,
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dbopMupyeTcsi 4yBCTBO YBEPEHHOCTH B ce0€¢ M B TOM, 4YTO OyJeT
TOBOPHUTHCH;

yIAaETCS TMOCTPOUTh YETKYK) JIOTUKY PACCYXKJIECHUM, BBICTPOUTH
yOeIUTENIbHYIO0 CUCTEMY apryMeHTalllH;

dbopmupyeTcsi BIEYATIEHUE O BAaC Kak O YEJIOBEKE,
BHYTPEHHE OPTraHU30BAHHOM, KOTOPBIA YMEET LIEHUTh CBOE

Y 4yKO€ BpPEMSI;

Yoexnasg napTaépa, cTpeMuTech OLITH (2 He Ka3aThLCH)

MAKCHUMAJIbHO HCKPCHHUM M IIpaBANBbLIM.

BouicTpanBasi cucTeMy aprymMmeHTaInmmu, onupautTech HA

H3BECTHbIE, MIPOBepeHHbIE (PAKThI.

YoexnaaroT OOJIbIIIE BCETO HE PacCy’kJIeHHUs OOIlero xapakrepa, a
KOHKPETHKA, TO, YTO PEaJIbHO CYIIECTBYET M YTO MPH HEOOXOAUMOCTH
MOYKHO ITPOBEPHTD.

byabTe 100poxkeaaTeIbHBI H ONTHMHUCTHYHBI.

DOTO BBI30BET MOJOKUTEIbHBIE SMOIMU U OyIeT crocoOCTBOBATH
CO3JAHUIO TOJIOKUTEIILHON TCUXOJOTMYECKOM YCTAHOBKHU, BEAYIIEU K

B3aMMOITIOHUMAHHUIO.

He 3a0b1BaiiTe 0 poau npuéMa «IdhdeKT Kpass» B NOBBIINIEHUA

yOeIuTEeJILHOCTH.

CyTb 3TOro mnpuema COCTOUT B TOM, YTOOBI HYXHYIO HH(pOpMAIHIO,
CWJIBHBIE apPTYMEHTHI MPHUBOJAWTH B HAYalle W KOHIE pa3roBopa.

BKCHepI/IMCHTaJIBHO YCTAaHOBJICHO, 4YTO HMMCHHO TOI'ld I/IH(l)OpMaIII/I}I
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BOCIIPUHUMACTCA U 3aIIOMUHACTCS JIYHIIC BCCTO.

BoBJjekaiiTe cod0eceTHUKA B 00CYKICHUE

KOHKPETHBLIX MPO00JIeM.

C momoIpl0 CBOEBPEMEHHO 3aJlaHHBIX BOIPOCOB («A UYTO BBI
nymaetre 00 atom?», «Kak Obl BBl 3TO MPOKOMMEHTHPOBAINU?» U T.II.)
MO>KHO MOBBICUTH YOE€IUTEIbHOCTh CBOUX JIOBOJIOB.

HccnenoBarenaMu 3aMEYE€HO - OTBEYAKOIIMK B TAKOM CIIy4dae
HEBOJILHO HAUYMHAET CTAHOBUTHCS HA MO3UIIMIO CIIPAITHUBAIOIIETO.

OnpITHBIM TyTEM YCTAHOBJCHO, YTO HCIOJL30BAHUE CIIOB «sI»,
«MHE», «MEHS» BBI3BIBACT OTTOPKEHUE, BHYTPECHHUU IIPOTECT,
HCIIOJIb30BaHUE JKE€ CJIOB «BBD», «Bac», «Bam», HA000pOT, CONMKAET
MO3ULIMK TAPTHEPOB, HE IIO3BOJISIET MM JUCTAHIIMPOBATHCS APYr OT
apyra.

IIpu 5TOM OYEHb BaXKHO YUUTHIBATH MOMEHT IEPBOI0 BIICUATIICHUSI.
Ecnu mpodcoro3 kak oOIIecTBEHHAass OpraHu3alds B CaMOM I€PBOM
MPEIbSIBICHUA BBI3BIBACT y MOJIOJIONO YEJIOBEKA IOJOKUTEIBHYIO
pEaKLMI0, TO MPHU TMOCIEeAyIoleM 0oJjiee TIIyOOKOM 3HAKOMCTBE C
npo(PCor03HOM  JEATEIbHOCTBIO  (NIpU  YCIOBUM  OTCYTCTBUS
OTPUIIATEIIbHBIX BIICUATJIICHUN) YyCTAaHOBKAa Ha MPOQUIECHCTBO OyaeT
no3uTUBHON. I HA00OpPOT: mepBOHAYAIbHOE, a 3aT€M MHOTOKPaTHOE
MOSIBJICHWE HETaTHBHBIX OIIYIICHUW MO OTHOIIECHUIO K MPOodCcoro3HOU
OpraHu3allfi, BBI3OBET, CKOpPEE BCETrO, HEraTHUBHYK YCTAaHOBKY Ha
npoduaeHcTBO. MHOTHE MOTHBATOPHKI, paboTas C JIOAbMHA, HHTYUTHBHO

(@ 4Y4acTo W COBEpIICHHO OCO3HAHHO) WCIOJIB3YIOT OCOOCHHOCTH
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YEeJIOBEUECKOTO BOCIHpUsTHA. Tak, Halie BOCHPUATHE BO MHOIOM
onupaercss Ha omyueHus. k. Onasapc numer: «Hukakux wuaeu,
MBICJIEH, YMCTBEHHBIX IMPOIECCOB HE MOXXET BO3ZHUKHYTH, MOKA pa3yM
HE TIOJIYYUT KaKOro-TO HA4yaJbHOTO TOJYKAa OT OIIYLICHUS: Kak
T00UTHCSI HEOOXOAMMOI0O HaM BOCHPHSTHUS OIPEJCICHHON CHUTyaluu
KaKHUM-JI100 YEJIIOBEKOM, UCXO/ISl U3 UCIIBITHIBAEMBIX UM OLLYIIEHHI 7).

Ecnu mnepen Bamu (OpoakTUBUCTOM) HAXOAUTCA PAOOTHUK,
COMHEBAIONIUICS B HEOOXOAUMOCTH CBOEro MPO(COIO3HOTO YICHCTBA,
nonpooyiTe, BCTynas ¢ HUM B JUAJIOT, MOPACCyX JaTh CJIETYIOIINM
o0pa3om:

«YTo Takoe omyIIeHrue 0e33alUTHOCTU? DTO — KOT/Aa ThI T'OJIBIMH,

3UMOM, Ha XOJOJHOM BETpPY, IMOTOMY 4YTO IOBEPWI BO BceoOllee
ro0albHOE TMOTEIUIeHUE. Tak 4YeloBEeK, ToJlaMyd HaXOJIMUBIIMKCS B
npod)coro3e, BAPYr PEHIaeT, 4YTo XO4YEeT M30aBUTHCS OT MPOQPUICHCTBA,
Kak OT yctapeBiiel myObl (Tyayna). A 3psi! Moxer ObITh, U HE OUYCHD
MOJHO, HO Temio! A kiuMmaT (COUHAIbHO-DKOHOMUYECKUE YCIIOBUS B
CTpaHe) - Belllb u3MeHuYuBas. Jpyroe Aeno, ycTapeBUIylO BEIIb B3SATh U
OTpeCTaBpUpOBaTh, MpHUAATh €M aKTyaldbHbId BuA. TeM OoJiee, 4TO
HOBYIO OJeXIy (MOIHYIO, KpPAacHBYIO, TEIUIyI0O U JOPOTYyI0) 3a Halld
NEHbI'Y HUKTO U HE MPEAJI0XKUT» U T.I.

[TomoOHBI mpHeM Ha3bIBAa€TCS y TCHXOJOrOB paboToi C
Metadopoit. OH TOBOJIBHO YacTO MCHOJIB3YETCS, KOrjga pedb HAET O
MeXaHu3Me BIUsSHUSA. BozaeiicTBue Ha «OOBEKT» OCYIECTBIISIETCS
UCIIOJIBOJIb, HE BIPSAMYIO, IpPU ITOM OHO B OOJbIIEH CTENEHU

HaIIpaBJICHO Ha 6GCCOBHaTeHBHYIO C(bepy IICUXUKH YCJIOBCKA U IIO3TOMY
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O4YEHb pe3yJbTaTUBHO. Eciin Bel MOTHBUpYETE HE OAHOTO YEJIOBEKA, a
LHEJIYK TPYHIy JIOJEH, TO MOXETE MCIOJIb30BaTh BCE TE€ HABBIKU
yOeXKJIeHHsI, KOTOpbIEe IIPUMEHSIN B MHAWBUyalbHON padoTe. OmaHAKO,
ClIeAyeT MOMHUTh, YTO Y ayJUTOPUU CYILIECTBYET CBOSI COOCTBEHHAas
MICUXOJIOTHUSI, OCOOCHHOCTH MPOSIBJICHUS KOTOPOM BaM, Kak Oparopy,
3HATh MPOCTO HEOOXOIUMO.

1. UHTEIIIeKTyalIbHBIA YPOBEHb AYJIUTOPUU B IIEIIOM BCErJa HUKE
VMHTEJUIEKTYAIbHOTO YPOBHS CIIYIIATENEN, €€ COCTABJISIOIINX.

2. JlokazaHo, 4TO ycrex jar0oro BeicTymieHus Ha 60-70% 3aBucut
OT TOTO, 4TO MyOauka BuAUT, Ha 20-30% OT TOro, Kak rOBOPUT OpaTop,
1 TOJIbKO Ha 10% OT TOrO, 4TO OH TOBOPHT.

N3BeCTHO, YTO 3pUTENBbHBIA HEPB YenoBeka B S0 pa3 Tomume, yem
cayxoBoi.  Iloatomy  pexkoMmeHayercs  Jr000€  BBICTYIUICHHE
CONPOBOXKIATh HATJAJHBIM MaTepuaioM (TaOJUIIbl, CXEMBbI, IJIAKaThI,
JUCTOBKM U T.J.)

3. Brictynas nepen onpenenéHHOW ayAuTOpUeH, OyIbTe MOXO0XKH
Ha TeX, Iepel KeM BeIcTymaere. K cioBaM 4enoBeka, MOX0XKEro Ha Hac,
MBI HE TOJIbKO OOJIbIlIEe MPUCTYIIIMBAEMCS, HO U OOJIbIIIE JOBEPSEM.

4. IlyOnrke HEe HYXHO TOBOPUTH (BEIlaTh), ¢ MyOJUKOH HYKHO
pa3roBapuBaTh, CIpalIUBaTh €€, OTBEYaTh HA BOIPOCHI, pearupoBaTh Ha
pEIUIMKY U3 3aJa.

5. He ctpemurecs BoicTynath 0osbine 20 MUH., T.K. CIaJl BHUMAaHUS
JroIe mpenomnpeneieH (U3MOIOTHYECKH, KaK Obl MHTEPECHO BBl HE
TOBOPWJIA B TEUCHUE NOCHEAYIOMUX S-10 MUHYT.

6. OT TpuOyHBI Jyd4ille OTKa3aTbCs, T.K. 3a TPUOYHOW BBHI HE
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CMOXCTC ABUI'ATHCA, 4 3HAYUT CTATUYHbBI 1 MCHCC MHTCPCCHBI HYGJII/IKG.
A elie nipeqicTaBbTe ceOe, UTO A0 Bac ¢ ATON TpUOYHBI J10JT0 HyIeau. B
TaKOM cllyda€ BaM TpPYJIHO OyJeT cjloMaTh CTEPEOTHUIl «IIJIOXOTO

opaTopay.

2. DOPMbI U METOAbI OBYUYUEHUA
MOTHUBATOPOB

[lepBass (comepkareibHasg) YacTh JAHHOTO  METOAUYECKOTO
Marepuana MoCBsIleHa TeME MOTUBAIMK NPOUICHCTBA KaK OJTHOU W3
CaMbIX aKTyaJIbHbIX B TIPO(COIO3HON JesITeIbHOCTH. B Hell Mbl
CTapaJiiCh OTBETUTh Ha Bompoc: «YTo BkiIouaer B ceds mpolbiema
MOTHUBAIMA?». A celdac BaM NPEACTOUT ITO3HAKOMUTHCS C METOJINKOU
oOy4Yaromux CEMHUHAPOB - TPEHUHIOB, TO3BOJIAIONIUX  YYaCTHUKAM
MTOHSTh, KAK MOTUBHPOBATH ONITUMAJIbHEE.

OOyyeHue  crenuaiucTa IO  BOBJICYEHHIO B MOpodcoro3
(MoTuBatopa) A0JKHO BECTHCH B OIpeiesieHHo# cucteMe. [Ipennaraem
pPacCMOTPETh JBYXYPOBHEBYIO CUCTEMY:

HGDBBIﬁ YPOBCHL - BBIABJICHHUC IIOTCHIHHAJIBHBIX MOTHBATOPOB

cpeau npodanIepoB;

BTOPOM  YpPOBEHbL -  IOATOTOBKA  3THX  IpodumaepoB
HEIOCPEACTBEHHO K MOTHUBAIIMOHHOM paboTe.

OO6miass 1eiap 00y4eHHUs BBINVISIAUT Tak: MMOMOYb CHYyHMIATeNIsIM B
paboTe Mo BOBJICYEHUIO paOOTHUKOB B WiICHBI MPOdCcoro3a.

38.,[[&‘121 I[ICPBOI'O  YPOBHA - BBISICHUTH CTCIICHb ITOHHMMAHUA

po0sieMbl TPOQPUIECHCTBA U TOTOBHOCTH €€ pemaTh. CeMUuHap-TPEHUHT
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«MoTtuBarusg Mpo(Ccor3HOr0 YJIEHCTBa» C BBIXOJOM Ha TEMY
Ppo(COI03HOro JUAEPCTBA SABISECTCS 0OA30BBIM U BBISIBIISIET CIIOCOOHOCTD
KaXXJI0r0 KOHKPETHOTO NPOGhaKTUBUCTA:

- aJanTUPOBATHCS K COBPEMEHHBIM CJIOKHBIM
YCJIOBUSIM OOIIIECTBEHHOM JIESITEILHOCTH;

- MOTUBUPOBATH (BOBJIEKATh B PO COI03).

3aj1auM BTOPOr0 YPOBHS MOTYT OBITH C()OPMHUPOBAHBI CIETYIOIINM

00pa3om;

- ONPEJICIUTh BMECTE€ C YYaCTHUKAMU TPEHUHIra, W3 KaKUX
AJIEMEHTOB CKJIa/IbIBACTCSI MOTHUBAIUS MPO(UICHCTBRA;

- TIPOBECTH MOUCK HOBBIX (PAKTOPOB U apryMEHTOB MOTHBAIIUY;

- pa3paboTaTh CTPATETHI0O W TaKTUKY JEUCTBUM MOPOJPCOIO3HOIrO
aKTHUBA.

Haubonee ontumanbHas TpeHUHropas dopma IoJlaud MaTepuala,

T.K..

TPEHUWHI -

Oto rpynnosas Gpopma 3austuii. M3Bectrsiil icuxonor K. JleBun

YTBCPIKAAJI, 4TO OOJIBIITMHCTBO VCTOI\/’I‘-II/IBBIX N3MCHCHUM B YCTAaHOBKAX U

MOBEJICHUM JTUYHOCTH IPOUCXOAUT B IPYIIIOBOM, & HE HHAUBUIYaIbHOM
KOHTEKCTE.
Unensl rpymmsl 00ydaroTcs, Ha0atoAas MOBEASCHNUE IPYT APYyTa.

HOJ’IY‘I&IOT BO3MO>KHOCTbB JJIA HCMCAJICHHOT'O OCO3HaHUA
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npoucxoasauux 3¢G@(EeKToB B COOCTBEHHOM IIOBEACHUM W TOBEICHUHU
JIPYTUX YYaCTHUKOB TPEHUHTA.

MOTHUBAIIMOHHBIM TPEHUHT JAET HE TOJbKO 3HAHUS, YMEHUSA U
HaBBIKU CaMU 10 ce0e, HO U CITIOCOOCTBYET U3MEHECHUIO B OTHOIIICHUSIX U
CUCTEMAX IIEHHOCTEU TUYHOCTH.

Oto OezomnacHass (GopMa MTPOSIBICHUS AKTUBHOCTH YYaCTHUKOB.
Y4é€r auyHOro MHEHHsS JHOOOr0 YeJIOBEKa, MPUCYTCTBYIOIIETO Ha
TPEHUHTE, MOXKET OCYIIECTBIISITECS AHOHMMHO. A 3a OTKPOBEHHBIMU
BBICKA3bIBAHUSIMU HE CIEAYIOT CAaHKIIUU.

DTO Bcerja MOJIeIMPOBaHKE JIEJIOBOM CPe/Ibl M CBA3aHHBIX C HEl
poeCCUOHANIBHBIX CUTYaIIMH, CO3/IAIOIINXCS NP HEMOCPEICTBEHHOM
y4aCTUH CaMUX 00y4aromuxcsl.

ChoenuanuctaMu MOAMEUYEHO: KOTJa 4YEJIOBEK CIyIIaeT OJecTsIe
MOJATOTOBJICHHYIO U MPOBEIEHHYIO JICKIIUIO, OH UCIBITHIBACT MPUATHBIC
AMOIIMHU, HO JaJIbHEHIIee MPUMEHEHHE MOJIyYEHHBIX 3HaHHW 0e3 ero
JUYHOTO y4YacTHsi B CaMOM IIpolecce OOY4YeHHS CTaHOBUTCS
npooaemaTuuHbiM. YenoBek 3anomMuHaer 10% TOro, 4ro OH CIBILIHUT,
40% Toro, uro oH BUAUT U 90% TOTrO, 4TO OH AcnmaeT. IMEHHO TpEeHUHT,
M3-32 €ro BO3MOKHOCTH CHUIOMHUHYTHOTO IMPOKUBAHUS U 3aKPEIICHUS
YBHUJICHHOTO W YCJIBIIIIAHHOTO B BHJIE ONBITA, CIIOCOOCH TapaHTUPOBATh
TBOPYECKOE PA3BUTHE YCBOCHHBIX paHee UJICH.

D10 Hanmuyue 00s3aresbHON o0patHOM cBsizu. [lomydaemas
npodakTuBUCcTaM UHGOpPMALIUS O MOTHUBAIIMHU MPO(COIO3HOTO YJICHCTBA
HE3aMEJIUTEIbHO COOTHOCHUTCSI C €r0 COOCTBEHHOM JEATEIbHOCTHIO,

BCJICACTBUC HYCTI'O OCO3HAIOTCA IMPCUMYIICCTBA U I[e(bI/IHI/ITBI HAaBBbIKOB U
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YMEHUH MOTHBAIMOHHOW JEATEIHbHOCTH, CIIOCOOOB PpEIICHUS WU
po0JieM BOBJIEYEHUS B MPO(DHCOLO3.

Heo0xoauMo 3aMeTUTh, UTO TPEHUHT B MPOGCOIO3HOM O0yUYEeHUU
3TO HE CONHUAITBHO-TICUXOJOTMYECKAN TPEHUHTI B YHCTOM BUJIE.
[ToaToOMy MOXHO MNPOBOJAUTH CEMHUHAPBI- TPDEHUHTH IO  CaMbIM
pa3IMYHBIM TeMaM Mpodcoro3HON ku3HU: «CTPeccoyCTOMUYMBOCTD
npodcoro3Horo nuuepa», «lIpuxknamHas KOHQIMUKTOIOTHUS B HOMOIIbL
npodaktuBy», «I(DPEKTUBHBIE TEPEroBOPl B  MNPO(COrO3HOMN
npakTukey, «KoMMyHUKaTUBHAS KOMIIETEHTHOCTh TPOQIuepar.

ba3oBelM  MOXET  cTarb  CeMUHap-TpeHUHr  «MoruBanus
npo()COIO3HOTO UICHCTBA», MMEHHO C HEro MOXKHO HayaTh LUK
TEMAaTHYECKUX CEMUHAPOB-TPEHUHI OB, IEPEUYHNCIEHHBIX BBILIE.

AKTUBHBIE (QOpMBI O0yUeHMS, MPEIJIOKEHHbIE HA CEMHUHApE,
MMO3UTHUBHO BOCIPHUHUMAKOTCA Ciayliarensmu. Hanpumep, wmeron
«MO3rOBOM  aTakmW» TMO3BOJAET B HEIMPUHYXKIEHHOM, TBOPYECKOU
atMocepe pelarb caMmble Pa3HOOOpa3HbIE BOMPOCHI B paMKax
npeioxkeHHo TeMbl. K npumepy, mosrosoit mrypm «lIpodcoro3nbiii
auaep W TpodCOIO3HBI  MEHEIKEpP: CXOJCTBO U Pa3Iuyue»
MPEANOJIaracT HaJW4dHhe 2-X KOMAaHJ, KaxK/1as W3 KOTOPBIX MOJYy4aeT
OJIMHAKOBBIH HA0OP KapTOYEK C ONMPeaACIEHHBIMU MPO(ECCHOHATTBHBIMU
Y JMYHOCTHBIMU Ka4E€CTBAMMU.

3ajada nmepBoi KOMaHAbl CO3AaTh MOPTPET MPOPCOIO3HOTO JTUaEpa
TUMA «OTEL POJHOW» (KApTOUYKU HAKJIEUBAKOTCS HA OTACIbHBIA JUCT B
MOpSIIKE TPUOPUTETHOCTH KAyeCTB), 3ajlaua BTOPOM KOMAaHIbl -

IpecTaBUTh 00pa3 mpodCor3HOro MeHemkepa (MpodCcor3HOTO
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pabOTHHKA HOBOrO THUIA). B 3akitoueHue AOBEPEHHOE JIUIO Ka)KIoH
KOMAaH 1bl MyOJIMYHO 3aIUIIAET CBOM MPOEKT.

Metoa MO3roBoro mTypMa Ha HPOTSHKEHUHU BCErO TPEHHUHIOBOTO
3aHSTUSI MOXET MCIIOIB30BAaThLCI HE €OUHOXKIABI. Tak co3IaHue
«ITopTpera uaeanpsHoro MotuBaTopa» IlielecooOpa3zHee U HMHTEepecHee

KaK pa3 B paMKax 3TOro MeToAa 00y4eHHUsI.

CVMMI/IDVGM NPCUMYIIICCTBA MO3I'OBOTI'O IIITYPMA.

Crumynupyer B npodiujepax KpeaTUBHOCTh, (TBOPYECTBO)
CITIOCOOHOCTh HECTAHJIAPTHO PEIIATh TPOOJIEMBI.

BocnuteiBaeT B nmpoduinaepax KyJabTypy KPUTHKH.

CnocoOCTByeT pPOCTY AKTUBHOCTH U MPOSIBICHUIO WHUIIMATUBBI
«Ecnu He 51, To KTO?»

[loBbIllIa€T ypPOBEHb JIMYHOW OTBETCTBEHHOCTH 34 pE3yJbTar

o011ero nena.

Jluckyccuss — ato emé oaHa ¢dopMa akTMBHOro ooOyudenus. Ee
OCOOCHHOCTBIO SBJIAECTCS BKJIIOUYCHHE 0CO00 Ba)KHBIX JTUCKYCCHOHHBIX
BOITPOCOB (Hampumep, «ITouemy IPOUCXOIUT CHUKEHHUE
npodunenctBa?y, «Ectb 11 y npodcoro3oB Oyayiiee?», «llotepsau au
MBI MOJIOJIEKb?») B JICKITMOHHBIN MaTepHal.

TBopueckas maboparopus, TaK)K€ MOYXKHO HCIIOJIb30BaTh B
o0ydeHHUM — OTO pa3paboTKa W 3aldra MOPOSKTOB (HAIpUMED,
TeMaTH4ecKoro creHaa «Bcrymait B mpodcoro3y»). Ilpu moarotoBku
CTEHJ]a CTAHOBHUTCS IMOHATHO: JaXe€ MHUHHMAaJIbHBIMU CPEJICTBAMHU IpHU

KCJIIAHUHU 1 YMCHHUHU MOJKHO ITPUBJICKATb B YJICHBI HpO(bCOIOSa.
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B 3akiOuYATENbHOM YacTH TPEHUHIAa BO3MOXHO IPOBEICHUE
posieBoil urpsl. Ilpu HaTUUYMK HEOOXOAUMOM anmapaTrypbl, pojeBas urpa
pUOOpeTaeT BUJICO-CTATyC, U ITO IMOBBIIIACT €€ PE3YJIbTATUBHOCTD.
[IpocMOTp OTCHATOTO MaTepuanga C HWCHOJb30BAHUEM BHJICONAY3
MO3BOJISIET AKIEHTUPOBATh BHHUMAaHHWE YYACTHUKOB Ha MPOOJIEMHBIX
MECTaX, BCTPEUYAIOIIMXCS BO B3AUMOOTHOIIIEHUAX POJIEBBIX MAPTHEPOB.

Jlo6aBUM K 3TOMY, 4TO OT IOJI00pa «aKTE€POB» BO MHOI'OM 3aBUCHUT
s pexktuBHOCTE MeponpusaTug. [loatomy BeaymeMy HEOOXOAUMO
3apaHee OMPENEINThCS C KAaHAUJIATYpaMU, KOTOPBIE 3aT€M MOJIy4darT
MOJJACPKKY BCEM ayIUTOPHUU. Y YACTHUKY Y4€OHOM UTPhI HY)KHO YMETh:
MPEJCTaBUTh PEabHYI0 CHUTYalMIO0 I10 BOBJICUCHHUIO B Mpodcoro3, a
TaK)K€ CBOIO POJb, MBICJICHHO OOOCHOBAaTh CBOIO MO3UIMIO MO
OTHOIICHUIO K JIpYTMM «akKTepam», W TJIaBHOE - MPEJCTaBUTh ce0e

Pa3BUTHC CUTYAIIUHU 11 CBOU I[CflCTBPIH B COOTBCTCTBUU C POJIBIO.

Kak mnpaBuno, omHomy croxkery orBogurca 15-20 munyt. Ilo
OKOHYAHUHU WIPhl MCIOJIHUTENIN pOJed TOIKHBI 00OOCHOBATH CBOIO
TOYKY 3PEHUSI.

JIro60i  COIMaIbHO-TICUXOJIOTUYECKUM TPEHUHT  00s3aTelIbHO

npearojaract HMCIO0JIb30BAHUC AHAI'HOCTHUKH. B CCMHUHAP-TPCHUHI

«MotuBanust TpoCO3HOTO UJICHCTBA» BO3MOXKHO BKIIFOYATh: aHKETHI,
ONIPOCHI, TECTBI, PA3JIUYHBIE MTPOCKTUBHBIE METOIUKH.

biaromapss KOMIUIEKCHOMY aHKETUPOBAHUIO, MOXHO OLEHUTH
npodIUAEpOB KaK MMOTEHIHAJIbHBIX MOTHBAaTopoB. Jlns  3TOTO

BbIABJIAIOTCA OTBCTBI HA CJIICAYIOIIHUC BOIIPOCHI:

AHKETA
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Hackoabko Bbl pasagensiere npo¢)co03Hy0 UI€0JI0THIO?

JInarHoCcTUYeCKU MHCTPYMEHT [{eab: OIPEIICTICHUE  CTEIECHU
Ankera «MoTuBaIus — 3TO» yOeXKJIEHHOCTH B MNpodCOI3HOU
naee

Yem Bbl pykoBoaCTBYETECH, BCTYIIASA B PO cOr03 (Wi npedbIBasi B

HEM /10 CUX 1op?)

JlnarHocTHU4eCKU MHCTPYMEHT Ienn: OIpEICTICHUE TUIIA
Onpoc «IIpodcoroz-mHue, s- | MOTUBAIIUM TIPOQUICHCTBA
podcoro3y»

Kakumu kayecteamu MotuBaropa Bol o0s1amaere (He o01agaere?)

JlmargocTuueCcKnii HHCTPYMEHT [leab: OCO3HAHHWE TOTOBHOCTH K
Onpoc «Mory 1M s OBITh | MOTMBAIIMOHHOM AEATEIBLHOCTH
MoTtuBaTopom»

KakoBo Bame orTHomeHue K mnpodopraHusanmm W CBOeH
NeATeJbHOCTH B Hel?

JlnarHocTHnu4eCKu MTHCTPYMEHT Ienb: OIIPEJICIICHUE  TUIIA
Ynpaxuenue «KonBepr» VHIUBUY ATbHON JMYHOCTHOMN
YCTAaHOBKM II0 OTHOLIEHUIO K
npodCOO3HOM  OpraHM3alvu |
CBOEMY MECTY B HEU

Nudopmarnius, MoJy4YeHHas B pe3ynbTare 00pabOTKH
JTMAarHOCTUYECKOr0 MaTepualia, IO3BOJUT Mpejcenarento mpoprkoma
OIIECHUTh CBOM TPO(MCOIO3HBIN AaKTUB C TOYKH 3PEHUS  €ro
MOTHUBAIIMOHHOTO TMOTEHIMAJA, a 3HAYUT - YBUJIETh «CJIa0bIe» YYaCTKH,
HalTU JIONOJHUTEIBHBIE PECYpPChl, CKOPPEKTUPOBATH HENOCTATKH,
MyTEM MOCTOSIHHOTO TEMAaTUYECKOT0 00yUEHUS.

B pamkax wMasioi rpynmbl (5-10 4en.) MOKHO HCHOJIb30BaTh

IPAaKTUKYMBI. HaHpI/IMCp, B IIOATPYIIIBI BbIAAKOTCSA TCKCTblI KPATKHUX
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aruTallMOHHBIX  BBICTYIUICHWM, BKJIIOYas TEMAaTHYECKHUE CJIOTaHBI.
3agaHue TaKOBO: OTOOpaTh M3 HUX HamOoOJee ONTUMAJbHBIE C TOYKHU
3peHusl BO3pacTa, 0Opa3oBaHUsI, MOJIa, COUMAIBHON MPUHAMICKHOCTU
azpecara.

[IPUMEPBI KPATKUX ATUTAIITMOHHBIX BBICTYIIEHUN

1. «3auem wnHyxeH npodcoro3? OnuH Ha OAWMH pabOTHUKY C

paboTojareneM TPy IHO pa3peiiaTh Mpo0JieMbl COIMAIBLHO-TPYIOBBIX

OTHOIIECHMU. He XBaTaeT mopou 3HaHUK 3aKOHOJATEIBCTBA, CMEJIOCTH,
HE3aBUCUMOCTH. Jla M KOMYy 3aXO4eTcsi MNOPTUTh OTHOILICHUS C
HavyaibHUKOM? TpyaHO 100MBaThCs B  OJWHOYKY  BBITIOJTHEHUS
3aKOHHBIX TpeOoBaHUM. /{151 3TOr0 HyXeH PO COI03».

2. «Ecnu TbI unieH npodcorosa, To Tede rapaHTUPOBAHBI:

* IIpaBOBasd 3aIUTA;

* COJCHCTBHE 3aHATOCTH,

* OXpaHa Tpy/ja;

oOy4YeHHE U TIOBBIIICHUE KBATU(PUKAIIUH;

(rHaHCOBAas TOMOIIIb;

* COACUCTBUE B OpraHU3allMd CAHATOPHO-KYPOPTHOI'O JICYCHUS U
OT/bIXa, B T.4. CEMEHHOTO U JIETEH;

* COTPYAHUYECTBO C POJCTBEHHBIMU npodcoro3zamu,
OOIIIECTBEHHBIMU U MEXKIYHAPOAHBIMU OpTraHU3AASIMU;

* JKOHOMHUYECKAs 3allUTa.

CoBpeMeHHbIE pabounMe U CIOyXalllie HayuHAIOT BCE SICHEE
OCO3HAaBaTh, UTO MPOPCOI03 UM HYKEH, YTO OH 3AIUIIAECT UX UHTEPECHI.

A xaxnplii u3 Hac? YUTo MbI: paBHOAYIIHBI, pa3oomieHbl? XKaem, uTo ¢

58



Hamu Oynet? Unu nbitaeMcs onpenenutsh cBoe Oyaymiee? O0ecneunTsb
cebe 3amuTy, yKpenuTh npodcor3. UTto aymaer Kaxabld M3 Hac 00
stoM? Uto aymaems ThI? UTO JymMaeT TBOM APYTr, KOJJIEra, COTPYAHUK?
He Oynpre maccuBHbl! OOcyaute o1y Temy! JleiicTByiiTe!
OObvenuusiitecs!»

3. «Kaxnmas mapTthss  3alIMINACT  MHTEPECHI  OMPEICIICHHOU
COIIMAJIBHOW TpynIbl, cBOKO uaeo. Ho CKoOOpauHHpPOBaTH U OTCTOSITh
MHTEPECHl BCEX TPYIALIMXCS HA MPAKTUKE MOXKET TOJbko Denepanust
npo)COI030B, TOJIBKO OHAa BHUAUT CUTYyalMI0O B I€JIOM, MOXET
y4aCTBOBAaTh B CO3/IaHMHU 3aKOHOB, KOTOpPbI€ HY>KHBI BCEM PaOOTHUKAM,
B pa3paboTke MX MEXaHW3MOB IS KOHKPETHOM CHUTyallMd B
Pecnyonnke benapych, MOXKET KOHTPOJIUPOBATH UX UCIIOJTHEHUE, MOXKET
O00BEAVMHUTD CUJIBI TPYASIIUXCS ISl TOT0, YTOOBI HACTOSATh HAa cBoeM. U1
po(dcoro3bl HE HAOIOJAIOT 3a PA0OTHUKAMU U3BHE.

IIpodcoro3 - 310 MbI!

[lopToMy TOJABKO MBI MOXEM JUIsi Ce0Sl YKpPENuTh PAJIbI
po¢cor030B U 00ecneyuTh UuX F3HPEKTUBHYIO pabOTY».

4. «<Ha pabote Bce MOMHAT O TBOMX OOSA3aHHOCTSX, @ O TBOMX

NMpaBax - TOJbKO MPopcoro3!».

3ananue:

YKaxuTe NOXKanyucra, Kakoe W3 BBICTYIUICHMM Bam kaxercs
HauOoJiee yJauyHbIM IIpU paboTe ¢ pa3sHOBO3PACTHBIMHU KATETOPUSIMHU U
noyemy?

1) ¢ monoaexpro?

2) ¢ paOOTHUKAMU CPEIHETO U CTapIlIero Bo3pacra?
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Ha TpeHunre BO3MOXXHO OyaeT ychaslmaTh Bompoc: «llouemy
Mpo(PaKTUBUCTY HYKHO TOBOPUTh O MOTHUBALIMHU MPO(PUICHCTBA BCAKUM
pa3, Korjga JJIsl 3TOr0 €CTh MPEANOCHUIKM? YK H0 TOro «HU30UTasH
Temaly

OTBET MOXET BBITJIAACTh CIASTYIOMINM 00pa3oM:

MoTuBaIMy HAJ0JTO HE XBATAET.

[TosTomy nna He€ TpeOyeTcs MOCTOsHHOE nojkperuienue. Jlon XaTcoH
IIyTJIMBO 3aMETUJI IO 3TOMYy mnoBoay: «MHOrme yTBEpKIArOT, YTO
MOTHBALMM HAJOATO HE XBaraeT. [I[puéma BaHHBI TOXKE, HO BCE-TAKU 3TO

Xopomuiada uacia - BpEMsa OT BpCMCHHU O HEM BCIIOMUHATL).

ITocTossHHOE M3I0KEHUE KAaKOU-JIN00 HDO6H€MBI HHPHUBOJAHUT K

rJIYOOKOMY €€ OCMBICIICHUIO U 00JIe€ KAUECTBEHHOM Iepeaade Ipyromy

YCJIOBCKY.

CtpeMsiCh KaKk MOXHO TIOHSTHEE H3JIOKUTh MPOOJIEMy MOTHUBAIIUU
npouIeHCTBA CBOMM coOeceqHrKaMm, Npodauiep caM €€ MOHUMAEeT
Jdydlne, 4eM J0 pacckasza. Tak U MpoOUCXOIUT CBOCOOpa3HBIA TPEHUHT

IO CaMOCOBCPIICHCTBOBAHUIO B TCXHHUKC.

MOTHUBEI

IIpogcoro3Horo wiencrna, 3anoxensasie B TPYJIOBOM KO/JIEKCE
Pecnyosuku benapycs
1. IlepBuunas npodcoro3Has OpraHu3auus — NPeACTaBUTEIIb
pabOTHUKOB TMPHU BEJACHUU KOJUIEKTUBHBIX MEPErOBOPOB IO MPHUHSTHIO,
M3MEHEHUIO KOJUIEKTUBHOI'O JI0TOBOpPA - OCHOBHOI'O JIOKAJIBHOI'O aKTa,

PETYJUPYIOMIEr0 TPYAOBBIE OTHOLICHUS HA MPEANPUATHH, KOTOPHIM

60



yCTaHABJIMBAIOTCS (PETyIUPYIOTCS):

* peKUM paboyero BpEMEHU U OTbIXA;

* cucteMa 1 ¢hopMa OIIaThl TPYAa;

* ICHE)KHbIC BO3HATPAXKJICHUS U JIOTIATHI;

* HHACKCAIMs 3apaO0THOM IJIaTHhI:

* KaJpOBas MOJUTUKA U 3aHITOCTb;

* COLIMAJILHOE CTPAaxXOBAaHUE, BOMPOCHI ObITA PAOOTHUKOB;

* ICHE)KHBIC BO3HATPAXKIACHUS, TIOCOOUS Y KOMIICHCAIIUH;

* OXpaHa TpyJa u Jp.

2. PaboTonarens MOpPUHMMAET C YYETOM MHEHHUSI BBIOOPHOTO
npodcoro3Horo opraHa (WM MO COTJIACOBAHUIO, B COOTBETCTBUHU C
KOJIJIEKTUBHBIM JJOTOBOPOM).

JIOKaJIbHbIC HOPMATHUBHBIC AKTHI:

* [I0JI0’KEHUE 00 omiaTe Tpyaa;

* IOJIO’KEHUE O MPEMUPOBAHUH;

* rpavK OTITYCKOB;

* BBEJICHHUE U TIEPECMOTP HOPM TPYJa;

* [IpaBUjia BHYTPEHHETO TPYIOBOTO PACIIOPSIKA;

* HOPMATUBHBIC AKTHI IO OXPaHE TPyJa U Jp.

3. [IpodeccuonanbHbie  COIO3bI  OCYHIECTBIAIOT KOHTPOJIb  3a
cCOoOJIIOJICHUEM PadOTOMATENSIMU U WX MPEACTABUTEISIMU TPYJOBOTO
3aKOHOJIaTE€JIbCTBA, B TOM 4YHUCJE TIOCPEACTBOM  JI€SITEILHOCTH
po()COI3HOTO MHCIEKTOpa TPyAa U YIIOTHOMOYEHHBIX (JIOBEPEHHBIX)

JIUII TIO OXpaHe Tpy/a.
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I[TAMATKA 10 CTPAHULIAM TPY1IOBOI'O KOAEKCA
PECITYBJIMKU BEJIAPYCb

PactopkeHue Tpya0BOTO JOroBopa Mo MHHUIIMATHBE HAHUMATENS C

PEABAPUTEIBLHOIO YBEAOMIICHHS WM corjlacus npodcoro3a.

Hanumarenn OCYHICCTBIIAIOT CBOHU 00s13aHHOCTH B
COOTBCTCTBYIOIIIUX ClIydasaX II0 COIJIaCOBAHHUIO HIIM C YYaCTHUCM
HpO(bCOIOSOB, B TOM 4YHUCJIC IIPU IPHUHATHHN JIOKAJIbHBIX HOPMATHBHBIX
IIPaBOBbIX dKTOB, 3aTparuBarOmunx TPYAOBLIC u COHaJIbHO-

HKOHOMMYECKHUE MpaBa padOTHUKOB.

PecnyOnukanckue Tapudbl OIIIATHl TPyJAa OMNPEACTSIOTCS TI0
TapudubiM kodpdurmentam EnunHol TapudHOW ceTku pabOTHUKOB
Pecnyonukn  benapyce u  ycraHaBiauBaeMod — [IpaButenbcTBOM
Pecnyonuku benapych TapudHON CTaBKe MEPBOTro pa3psijia ¢ yuacTUEM

po)COI030B.

Hanumatens 00si3aH yCTaHABIMBATh HOPMbI TPy/a, 0OECIEYUBATH

UX 3aMEHY U TIEPECMOTP C ydacTueM npogcoro3a.

I'paduk paboT (CMEHHOCTH) YTBEPKAACTCS HAHUMATEIEM IIO0

COIJIaCOBAaHHIO C HpO(bCOIOBOM.
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[IaTuaHEeBHAs ¢ ABYMS BBIXOJHBIMHU JHSIMM WJIWA IIECTUIHEBHAS C
OJHHMM  BBIXOJAHBIM JHEM pabodass HeIels  YCTaHaBIMBACTCS

HaHMMAaTEeJIeM IO COTJIACOBAHUIO ¢ MPOodcoro3oMm.

CyMMUPOBaHHBIN ydeT pabo4yero BpEMEHU BBOJIUTCS HAHUMATEIIEM

10 COTJIACOBAHMIO C TIPO(PCOI030M.

Pemiennie o paszaeneHun paboyero JHS Ha 4YacTH MHPUHUMAETCS

HaHUMAaTEJIEM I10 COIIAaCOBAHUIO C TTPOCOIO30M.

Pexxum  ruOkoro  pabouero  BpEeMEHHM  yCTaHABJIMBACTCS
HAaHUMATEJIEM MO0 WHAWBUIYAJIbHBIM WJIM KOJUICKTUBHBIM MPOCHOAM MO

COTJIaCOBAaHHIO C HpOCbCOIOSOM

OpraH (pyKOBOAMTEND), MPUMEHHUBIINN B3bICKAHUE, UMEET ITPABO
CHATH €ro JI0OCPOYHO J0 UCTEUEHHUS To/ia M0 X0aTalcTBY npodcorosa.
Komuccuss 1o TpyJIoBBIM cropaM o00pa3yeTcsi U3 pPaBHOIO 4YHCIIA

npejcTaBuTesie npodcoro3a 1 HaHUMATEIISI CPOKOM Ha OJIUH TOJ.

JAKVIIOYEHUE

Campble CJOXXHBIE MOMEHTBI B pabote mnpodiauaepa, padoTe
OOIIIECTBEHHO 3HAYMMOM, CBSI3aHBI C HEOOXOJAMMOCTHIO HECTH JIUYHYIO

OTBCTCTBCHHOCTHL 3a COCTOAHHC ACJTI B CHCTCMC COHH&HBHOﬁ 3allIUThI
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mpaB TpyAsmuxcs Ha npeanpustad. KakoBel Obl HHM  OBLUIM
00CTOSTENHCTBA, B MPO(PAKTUBUCTE PAOOTHUKU BUAST €AMHCTBEHHOIO
pEATbHOTO TMOMOIIHUKA B PEINICHUA WX CIOXHBIX COIUAIBHO-
SKOHOMHUYECKUX TMpobieM. WM 53TO TO3UTHUBHAsT TEHIACHIMUS IS
MOTHUBAIUM TTPOPUICHCTBA.

B coBpemMeHHON CHUTyallnu OIPAaBAbIBATH PEAIBHBIC HAJECHKIBI
aoAed TpyJa >KM3HEHHO BaKHO. BaxkHO 00 3TOM emié M MOCTOSHHO

uH(pOpMHUPOBATH OOIIECTBEHHOCTh. ECin uieHCTBO B npodcoro3e Oyner

BOCIIPUHUMATBHCA JTFOOBIM pa6OTaIOH_[I/IM YCJIOBCKOM KaK CBOCO6D&3Ha}I

CTpaxoBKa Ha Cly4yall HapylIeHHs padOTOIATENEM €ro TPYJIOBbIX IpaB,
TO MOTHBaLUSl MPO(PCOIO3HOIO0 WICHCTBA OyAET 0OECIeunBaThCsl cama
no cebe, U 0€3 MMUPOKOMACIITAOHBIX, HO HE Bcerga 3(P(PEKTUBHBIX,
KaMIIaHWM.

CoBpemenHomMy mnpodcow3HOMY JHIEPY, NPUYACTHOMY K
npoodJieMe BOBJICYEHUA TPYAAIMXCHA B PO Cor03, HE00X0AUMO:

l.3natp  mpobnemy  u3HyTpu.  Pa3zOuparbcsi  BO  Bcex
cojiep>KaTeIbHbBIX aCIEKTaX MOTUBALIUY.

2.3HaTh MeEXaHW3MBbI (B TOM 4YHCIE€ HOPUIAYECKHE U TICUXO-
JIOTUYECKHUE), TTO3BOJISIONIME TPAMOTHO JICHCTBOBAThH B MPOOJIEMHOM
CUTYyallUH.

3. IIpu3HaBaTh TPUOPUTET PEATBHBIX JEJ [0 3allUTe MpaB

TPY ISIIAXCHL.
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